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ABSTRAK 

Sistem supply chain atau rantai pasok menjadi faktor penting dalam proses 

komoditas atau sistem logistik yang efektif dan efisien. Pada bidang industri 

perikanan, sistem supply chain sangat berpengaruh terhadap proses aliran aktivitas 

mulai dari ketersediaan ikan, produktivitas, penjaminan kualitas mutu tangkapan 

ikan. Manajemen sistem supply chain yang efektif dan efisien memberikan 

dampak besar bagi komoditi industri perikanan nasional. Tujuan dilakukannya 

penelitian ini yaitu melakukan pengukuran kinerja sistem supply chain 

berdasarkan tingkat kematangan (maturity level) agar dapat menjadi tolak ukur 

sebagai sebuah perbaikan kedepannya. Metode pendekatan yang dipakai dalam 

penelitian ini yaitu menggunakan konsep model Supply Chain Operation 

Reference (SCOR) dikolaborasikan dengan Key Performance Indicator (KPI) dan 

Analytical Hierarchy Process (AHP) untuk menghasilkan nilai maturity kinerja 

supply chain. Penelitian ini menggunakan metode deksriptif dengan melakukan 

observasi, menyebarkan instrument, wawancara dan studi literatur dalam 

penyusunannya. Hasil penelitian memperoleh tingkat kinerja supply chain di 

PPSNZJ memperoleh nilai akhir sebesar 84,38 dengan masuk kategori 

performansi Good yang berdasarkan terhadap metode SCOR dan tingkat 

kematangan supply chain memperoleh maturity level sebesar 4,3 dari skala 0-5 

dengan kondisi managed and measurable. Upaya pengukuran kinerja supply 

chain dilakukan untuk merealisasikan peningkatan kinerja supply chain industri 
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perikanan nasional yang saling terintegrasi antar supplier, nelayan, perusahaan, 

stakeholders hingga konsumen. 

Kata kunci: AHP, Kinerja supply chain, Model Maturity, SCOR, Pengelolaan 

Supply Chain 
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ABSTRACT 

The supply chain system is an important factor in the commodity process or an 

effective and efficient logistics system. In the field of the fishing industry, the 

supply chain system greatly influences the process of activity flow starting from 

fish availability, productivity, fish quality assurance to distribution to consumers. 

Effective and efficient supply chain system management will have a huge impact 

on the commodities of the national fishing industry. Therefore, the purpose of this 

study is to measure the performance of the supply chain management system 

based on the level of maturity so that it can be a benchmark as an improvement in 

the future. The approach method used in this study is to use the concept of the 

Supply Chain Operation Reference (SCOR) model which is collaborated with key 

performance indicators (KPI) and analytical hierarchy processes (AHP) to 

produce the maturity value of supply chain performance. This research uses a 

descriptive method by making observations, distributing instruments in the form 

of questionnaires, interviews and literature studies in its preparation. The results 

of the study obtained a level of supply chain performance in PPSNZJ obtained a 

final value of 84.38 by entering the Good performance category based on the 

SCOR method and the supply chain maturity level obtained a maturity level of 4.3 

on a scale of 0-5 with managed and measurable conditions. Efforts to measure 

supply chain performance are carried out to realize the improvement of supply 

chain performance in the national fishing industry which is integrated with 

suppliers, fishermen, companies, stakeholders and consumers. 
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