
ABSTRAK

Upaya Peningkatan Mutu Sekolah melalui
Pengawasan yangdilakukan oleh Kepala
Sekolah dalam Meningkatkan Proses Belajar

Mengajar

(Studi Kasus tentang SupervisiKepalaSekolah
dalam MeningkatkanProsesBelajarMengajar di

SDN Pajajaran Kecamatan Cicendo
Kota Bandung)

Pendidikan mempakan salah satii
indikator keberhasilan suatu negara untuk
meningkatkan kualitas sumber dayanya. Bangsa
Indonesia yang memiliki cita-cita tersebut dalam
mencerdaskan kehidupan bangsa memiliki
tanggung jawab besar terhadap pendidikan ini.
Baik kualitas pendidikan akan sangat
berpengaruh kepada pembangunan di masa
mendatang.

Salah satunya yang sangat berperan
adalah pendidikan sekolah dasar. Sekolah dasar
yang berkualitas akan memperhatikan kualitas
proses belajar mengajar siswa. Kualitas proses
belajar mengajar (PBM) inilah yang menjadi
tulang punggung bagi keberhasilan sekolah
dalam meningkatkan mutu lulusannya.

Adapun teori-teori yang dijabarkan dalam
penelitian ini adalah Konsep Administrasi
Pendidikan, Konsep Supervisi Sekolah dalam
Proses Belajar Mengajar, Kepala Sekolah
Sebagai Supervisor Pengajaran, Pelaksanaan
Supervisi Pengajaran Sekolah, Mutu Sekolah.

Penelitian ini menggunakan metode
kualitatif dengan purpossive sampling dan
snowball sampling. Teknik utama pengumpulan
data yang digunakan adalah wawancara yang
didukungstudi dokumentasi, observasi lapangan
serta melalui penyebaran angket.

Proses belajar mengajar tidak dapat
dipungkiri, bahwa sangat diperlukan perbaikan
dan peningkatan. SDN Pajajaran yang
tempatnya sangat strategis di tengah Kota
Bandung diharapkan mampu bersaingketingkat
yang lebih baik. Melalui peningkatan PBM
maka SDN Pajajaran akan menjadi harapan
masyarakat dalam meningkatkan kualitas
lulusan.

Pada kesimpulannya menerangkan bahwa
perlu adanya peningkatan proses belajar
mengajar (PBM) yang berkelanjutan dari pihak
SDN Pajajaran agar dapat lebih meningkat
dimasa mendatang. Hal ini disebabkan dimasa
mendatang persaingan akan sumber daya
manusia yang berkualitas sangat terasa. Oleh
karena PBM adalah tulang punggung bagi
keberhasilan sekolah dalam meningkatkan
kualitas lulusan, maka perhatian yang cukup
serius kearah sana harus menjadi program yang
terpenting.

ABSTRACT

Increasing Effort of School Quality through Doing
Supervisionby Principal in Increasing theTeaching

and Learning Process

(Case Study of Principal Supervision to Increase
Teachingand LearningProcess in Pajajaran Public

Primary School,Submunicipality of Cicendo,
Bandung City)

Education is a successful indicator of a
nation to increase the quality of its human resources.
The idea of Indonesia in developing of the mind of the
nation has the big responsibility for education. The
quality of education will have thestrong influence for
the national development in the future.

The level of educational system that has the
very important role in the national development is the
education of primary school. The qualified primary
school will concern with the quality of student's
teaching and learning process. The quality of teaching
and learning process is the backbone (frame, scheme)
of the school achievement in increasing its graduates'
quality.

The frame of theorities are described in the
research are the concepts of educational
administration, school suvervision for teaching and
learning process, the principal or head of school as a
teaching supervisor, the implementation of teaching
supervision inschool, andthequality ofschool.

The research used the qualitative approach
with the purposive and snowball sampling methods.
The primary technique to collect data used in the
research was interview, which were supported by the
study of documentation, field observation and
distribution of questionnaires.

The teaching and learning process is an
undenied process of education in school, and it
requires the reform and increasing. The Pajajaran
State Primary School that has thestrategic place in the
center of Bandung City is expected to have the ability
of competition in order to achieve the better level of its
teaching and learning process. By increasing the level
of its teaching and learning process, it can be expected
that Pajajaran StatePrimary School shall be the hope
of community in increasing the quality of its
graduates.

In the end, it can be concluded that it's
required the sustainability increasing for teaching and
learning process by the Principal of Pajajaran State
Primary School in order to achieve the higher level in
the future. The reason is the result of the need for the
qualified human resources in recent and future
competition. Because of teaching andlearning process
is the frame of the school successful to increase the
quality of graduates, so that the serious concern for
supervision of teaching and learning process must be
the most important program.

 




