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ABSTRAK 

Risris Nurjaman Strategic Agility dalam Peningkatan Kinerja Perusahaan Provider Logistik 
di Indonesia. Disertasi Doktor Manajemen Fakultas Pendidikan Ekonomi dan Bisnis 
Universitas Pendidikan Indonesia di bawah bimbingan Prof. Dr. Agus Rahayu, MP., Dr. Lili 
Adi Wibowo, S.Pd., S.Sos.,M.M., dan Dr. Widjajani, Ir., MT. 

Perusahaan penyedia jasa logistik mengalami goncangan selama pandemi Covid-19, tak 
terkecuali berimbas pada perusahaan layanan logistik yang mengalami penurunan kinerja. 
Hal ini dapat dilihat dari penurunan keuntungan bahkan tidak sedikit perusahaan yang 
mengalami kerugian. Seiring waktu, peningkatan permintaan pengurusan barang secara 
perlahan mengalami pertumbuhan. Peningkatan ini selain didorong oleh tumbuhnya kegiatan 
e-commerce, aktivitas industri pengolahan, impor dan ekspor meningkat secara perlahan. 
Perusahaan dituntut dapat meningkatkan atau minimal mempertahankan kinerja. Salah satu 
kemampuan yang mendukung pencapaian kinerja yaitu strategic agility. Tujuan penelitian 
ini yaitu untuk menguji terdapatnya pengaruh strategic agility terhadap kinerja perusahaan. 
Namun demikian, keunggulan bersaing dapat melibatkan inovasi model bisnis dan Strategi 
Kompetitif sebagai intervening serta regulasi sebagai moderator. Penelitian kuantitatif 
dikedepankan untuk mencari tingkat hubungan antar variabel. Salah satu langkah penelitian 
yaitu mencari bukti lapangan dengan survei.  Metode yang digunakan yaitu desain korelasi 
dengan alat ukur berupa kuesioner. Diharapkan dengan metode ini hasil yang didapat 
menggambarkan hubungan antar variabel. Pengujian variabel yang diamati dan variabel 
prediksi menggunakan metode pengujian pada model partial least square (PLS) Structural 
Equation Modelling (SEM). Berdasarkan hasil penelitian didapatkan bahwa terdapat 
pengaruh positif antara strategic agility dengan inovasi model bisnis dan strategi kompetitif. 
Namun jika dihubungkan secara komprehensif antara strategic agility dengan inovasi model 
bisnis dan strategi kompetitif terdapat pengaruh negatif. Hal ini berarti bahwa jika strategic 
agility menyertakan kedua moderasi dalam tindakan kemungkinan dapat menurunkan 
kinerja perusahaan. Jika ingin mencapai penigkatan kinerja perusahaan maka, dimensi yang 
dapat digunakan secara langsung yaitu strategic agility.  

 

Kata kunci: Inovasi Model Bisnis, Kinerja Perusahaan, Perusahaan Layanan Jasa Logistik, 
Strategic Agility, Strategi Kompetitif  
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ABSTRACT 
 

Risris Nurjaman. Strategic Agility in Improving the Performance of Logistics Provider 
Companies in Indonesia. Management Doctoral Dissertation, Postgraduate School of 
Universitas Pendidikan Indonesia under the supervision of Prof. Dr. Agus Rahayu, MP., Dr. 
Lili Adi Wibowo, S.Pd., S.Sos.,M.M., dan Dr. Widjajani, Ir., MT.. 

Logistics service providers experienced shocks during the Covid-19 pandemic, not affecting 
logistics service companies that experienced a decline in performance. This can be seen from 
the decline in profits, not even a few companies suffer losses. Over time, the increase in 
demand for goods management is slowly growing. Apart from being appreciated by the 
growth of e-commerce activities, manufacturing, import and export activities are increasing 
slowly. companies can improve or at least maintain performance. One of the capabilities 
that support performance is strategic agility. The purpose of this study was to examine the 
strategic influence of agility on company performance. However, competitive advantage can 
involve model business innovation and competitive strategy  as an intervention and 
regulation as a moderator. Quantitative research is prioritized to find the level of 
relationship between variables. One of the research steps is to look for field evidence with a 
survey. The method used is a correlation design with a measuring instrument in the form of 
a questionnaire. It is hoped that with the method the results obtained describe the 
relationship between variables. Testing the observed variables and predictive variables used 
the partial least square (PLS) Structural Equation Modeling (SEM) model. Results Based on 
the research, it was found that there is a positive influence between strategic agility, model 
business innovation and competitive strategy. However, if it is widely developed between the 
strategic agility of the business model and competitive strategy , there is a negative effect. 
This means that if the strategic agility is connected to both variable could be reduce the 
company's performance. If managers want to increase firm performance, the dimension that 
can be used directly is strategic agility. 

Keywords: Competitive Strategy, Firm Performance, Innovation Model Business, Logistics 
Service Provider, Strategic Agility 
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