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ABSTRAK

Sarifatul Amanah (1801248), Pengaruh Kepemimpinan Transformasional
Terhadap Kinerja Karyawan Melalui Employee Engagement (Studi
Persepsional pada Karyawan Balai Besar Pulp dan Kertas Bandung), dibawah
bimbingan Dr. Rofi Rofaida, S.P, M.Si. dan Yoga Perdana, S.E, M.SM.

Penelitian ini bertujuan untuk mengetahui gambaran terkait kepemimpinan
transformasional, employee engagement dan kinerja karyawan di Balai Besai Pulp
dan Kertas Bandung dan untuk mengetahui pengaruh kepemimpinan
transformasional terhadap kinerja karyawan melalui employee engagement di Balai
Besar Pulp dan Kertas Bandung. Penelitian ini menggunakan metode kuantitatif
dengan populasi dan sampel sebanyak 82 karyawan Balai Besar Pulp dan Kertas
Bandung, menggunakan teknik sampling Nonpropability Sampling dengan
Sampling Jenuh. Teknik analisis yang digunakan adalah analisis deskriptif,
koefisien korelasi pearson product moment dan analisis jalur (path analysis).
Pengujian hipotesis menggunakan Uji-t untuk melihat pengaruh secara parsial dan
Uji-F secara simultan.

Hasil penelitian ini menunjukkan bahwa kepemimpinan transformasional
berpengaruh secara tidak langsung terhadap kinerja karyawan melalui employee
engagement. Adapun jenis mediasi yang diberikan ialah partial mediation dimana
kepemimpinan transformasional masih dapat berpengaruh langsung terhadap
kinerja karyawan meskipun tingkat pengaruhnya rendah, dan secara signifikan
berubah ketika variabel employee engagement dimasukan ke dalam analisis.

Kata Kunci: Kepemimpinan Transformasional, Employee Engagement,
Kinerja Karyawan



ABSTRACT

Sarifatul Amanah (1801248), The Influence of Transformational Leadership on
Employee Performance Through Employee Engagement (Perception Study on
Employees of Bandung Pulp and Paper Center), under the guidance of Dr. Rofi
Rofaida, SP, M.Sc. and Yoga Perdana, SE, M.SM.

This study aims to determine the description of transformational leadership,
employee engagement and employee performance at Balai Besar Pulp and Kertas
Bandung and also to determine the effect of transformational leadership on
employee performance through employee engagement at Balai Besar Pulp and
Kertas Bandung. This study uses a quantitative method with a population and a
sample of 82 employees of the Bandung Pulp and Paper Center, using the
Nonpropability Sampling with Saturated Sampling. The analytical technique used
Is descriptive analysis, Pearson product moment and path analysis. Hypothesis
testing using t-Test to see the effect partially and F-Test simultaneously.

The results of this study indicate that transformational leadership has an
indirect effect on employee performance through employee engagement. The type
of mediation provided is partial mediation where transformational leadership can
still have a direct effect on employee performance even though the level of influence
is low, and it changes significantly when the employee engagement included in the
analysis.

Keywords: Transformational Leadership, Employee Engagement, Employee
Performance
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