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ABSTRAK 

 

MODEL MANAJEMEN MUTU IMPLEMENTASI PENDIDIKAN KARAKTER 

BERBASIS PROGRAM “7 Poe Atikan” PADA SMP DI KABUPATEN PURWAKARTA  

Oleh : 

KANIATI AMALIA 

Penelitian ini bertujuan untuk memperoleh gambaran secara lengkap mengenai manajemen mutu 

terhadap pelaksanaan program “7 Poe Atikan” pada siswa SMP di Kabupaten Purwakarta dalam 

upaya pencapaian sekolah bermutu secara optimal dengan mendeskripsikan implementasi 7 poe 

atikan secara terperinci, menganalisa proses manajemen mutu mulai dari plan-do-check-action 

terhadap program pendidikan karakter berbasis 7 poe atikan dan model manajemen mutu 

implementasi pendidikan karakter berbasis “7 Poe Atikan”. Penelitian ini menggunakan metode 

Design Based Research (DBR) dengan pendekatan mix method. Adapun tempat penelitian 

dilakukan di SMP Kabupaten Purwakarta. Hasil penelitian menunjukan bahwa Manajemen mutu 

pendidikan berbasis “7 Poe Atikan” dilaksanakan sesuai dengan proses manajemen yang baik. 

Dalam proses perencanaan (plan) program 7 poe atikan mutu implementasi pendidikan karakter 

di SMP dilakukan oleh setiap sekolah dengan merumuskan visi misi sekolah mengacu pada 

penyelenggaraan pendidikan berkarakter di Kabupaten Purwakarta dalam Perbup No. 69 Tahun 

2015, selain itu perencanaan program 7 poe atikan diturunkan oleh setiap sekolah pada kurikulum 

sekolah. dalam proses pelaksanaan mutu (di) seluruh komponen sekolah dilibatkan dalam 

implementasi pendidikan karakter 7 poe atikan dimana guru, orang tua, dan anggota masyarakat 

lainnya dalam pengambilan keputusan, program 7 Poe Atikan dipandang dapat mengembangkan 

karakter siswa. Pengukuran pencapaian program 7 Poe Atikan di Kabupaten Purwakarta telah 

dilakukan oleh pihak sekolah dengan adanya monev (check) dengan hasil bahwa seluruh sekolah 

dapat melaksanakan program 7 poe atikan dengan baik. Proses tindak lanjut (action) pada program 

7 Poe Atikan di SMP Kab.Purwakarta telah berjalan. Ketegasan pimpinan terhadap sekolah yang 

tidak melaksanakan program pendidikan karakter ini akan mendapatkan sanksi sebagai bentuk 

tindak lanjutnya. Model ini menggambarkan satu kesatuan utuh dalam upaya implementasi 

pendidikan karakter dengan menerapkan siklus PDCA sehingga sekolah mampu mendukung siswa 

untuk memiliki karakter berbasis 7 poe atikan. 

Kata Kunci: Manajemen Mutu, Pendidikan Karakter, Program “7 Poe Atikan”   
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ABSTRACT 

 

QUALITY MANAGEMENT MODEL OF CHARACTER EDUCATION  

IMPLEMENTATION BASED ON THE "7 Poe Atikan" PROGRAM IN SMP  

IN PURWAKARTA REGENCY 

 

By: 

KANIATI AMALIA 

 

This study aims to obtain a complete picture of quality management on the implementation of the 

"7 Poe Atikan'' program for junior high school students in Purwakarta Regency in an effort to 

achieve optimal quality schools by describing the implementation of 7 points in detail, analyzing 

the quality management process starting from plan-do. -check-action on the character education 

program based on the 7 points of interest and the quality management model for the 

implementation of character education based on "7 Poe Atikan ". This study uses the Design Based 

Research (DBR) method with a mix method. The research place was conducted at SMP Purwakarta 

Regency. The results showed that the management of quality education based on "7 Poe Atikan '' 

was implemented in accordance with a good management process. In the planning process (plan) 

the 7 poe program emphasizes the quality of the implementation of character education in junior 

high schools carried out by each school by formulating the school's vision and mission referring 

to the implementation of character education in Purwakarta Regency in Perbup No. 69 of 2015, 

besides that, the 7 points program planning was passed down by each school in the school 

curriculum. In the process of implementing quality (do) all components of the school are involved 

in the implementation of 7 points of character education where teachers, parents, and other 

community members make decisions, the 7 Poe Atikan program is seen as developing student 

character Measurement of the achievement of the 7 PoE Atikan program in Purwakarta Regency 

has been carried out by the school with monitoring and evaluation (check) with the result that all 

schools can carry out the 7 Poe Atikan program properly. The action process on the 7 Poe Atikan 

program at SMP Kab.Purwakarta has been running. The firmness of the leadership towards schools 

that do not implement this  character education program will get sanctions as a form of action. 

This model describes a complete unity in the effort to implement character education by 

implementing the PDCA cycle so that schools are able to support students to have 7 points of 

interest based character.  

 

Keywords: Quality Management, Character Education, "7 Poe Atikan" Program 
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