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ABSTRAK 

 

 Penelitian ini bertujuan untuk menggali pelaksanaan efektifitas program 

pengembangan kompetensi sesuai dengan kebutuhan pengembangan sekolah. Efektifitas 

program pengembangan kompetensi guru, salah satunya ditentukan oleh proses analisis 

kebutuhan yang dilakukan, sehingga program pengembangan yang dilaksanakan mampu 

memenuhi kebutuhan nyata sekolah dan guru-guru. Oleh karena itu, menjadi penting program 

pengembangan kompetensi guru dengan tata kelola yang efektif. 

 Metode penelitian yang digunakan adalah metode penelitian mix method, dimana 

dalam penelitian ini digali permasalahan penelitian dengan dua jenis data, baik kualitatif 

maupun kuantitatif. Secara spesifik, metode mix method yang digunakan adalah metode 

sequential eksploratif method, dimana dalam penelitian ini tahapan penggalian data dilakukan 

terlebih dahulu dengan pendekatan kualitatif, selanjutnya kuantitatif dan pada bagian akhir 

kualitatif dalam menginterpretasikan hasil penelitian. Beberapa teknik pengumpulan data 

yang dugunakan adalah: pedoman wawancara, angket, self-assessment inventory, observasi, 

focus group discussion  dan dokumen-dokumen yang berkaitan dengan kebijakan 

pengembangan guru. Sampel Penelitian yang menjadi sumber data dalam penelitian ini terdiri 

dari beberapa pihak, yaitu: Yayasan sebagai pembina dan pengelola SMP Avicenna, Kepala 

Sekolah SMP Avicenna Jakarta dan Depok, Guru-guru SMP Avicenna Jakarta dan Depok. 

Analisis data dilakukan secara kualitatif dan kuantitatif. 

 Melalui uji coba model manajemen pengembangan kompetensi guru berbasis 

kebutuhan sekolah yang telah dikembangkan, diperoleh hasil bahwa terdapat peningkatan 

kompetensi terhadap 26 peserta dari keseluruhan peserta sebanyak 30 orang. Sementara dua 

orang peserta menunjukkan hasil yang sama, baik pra dan uji coba model. Dan hanya dua 

orang peserta yang mengalami penurunan. Dan melalui observasi, Nampak pada beberapa 

aspek pengamatan, peserta menunjukkan kesiapan dalam mengikuti program pelatihan, 

proses dinamika kelompok terjadi selama proses pelatihan berlangsung dengan melakukan 

pembagian peran, dan peserta merasa nyaman selama mengikuti program pelatihan dengan 

penuh semangat. Pada bagian akhir pelaksanaan uji coba model melalui pelatihan ini, pada 

setiap kelompok mampu menghasilkan produk.  

 

  

Kata kunci: Manajemen, Pengembangan, Analisis Kebutuhan, Kompetensi Guru, Program 

Pengembangan. 
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ABSTRACT 

  

 This research aims to explore the effectiveness of competency development program 

in accordance with the needs of school development. The effectiveness of the Teacher 

Competency Development program, one of which is determined by the process of necessity 

analysis, so that the development of the program which was implemented could fulfill the 

primary needs of the schools and teachers. Therefore, it is important to manage teacher 

competency development program effectively. 

 The research method used in this study is mixed-method, in which the research is 

excavated research problems with two types of data, both qualitative and quantitative. 

Specifically, the mixed method used here is the sequential explorative method, wherein this 

study the stage of data collection was firstly done in advance with a qualitative approach, 

then followed by quantitative approached, and lastly finished with a qualitative approach 

again to interpret the results of this research. Some of the data collection techniques that are 

used were Interview with guidelines, questionnaires, Self-assessment inventory, observation, 

focus group discussion, and documents which are related to teacher development policy. The 

research samples that become the source of data in this research consist of several parties, 

namely: the social foundation as the founder and manager of SMP Avicenna, principal of 

SMP Avicenna Jakarta and Depok, and junior secondary school teachers of Avicenna Jakarta 

and Depok. Data analysis is done qualitatively and quantitatively. 

 Through the Trials of competency development management model based on school 

needs that have been developed, it obtained the results that there is an increase in competence 

of 26 participants from the total participants as many as 30 people. While two participants 

showed similar results, both pre and trial models. Moreover, there were only two participants 

who have decreased. Through observation, it could be seen in some aspects of observation 

that the participants showed readiness in the training program, the process of group dynamics 

occurred during the training program by conducting a role division, and the participants felt 

comfortable during the training program with vigorously. At the end of the implementation of 

the model trials through this training, each group was able to produce products. 

 

Keywords: development, management, needs analysis, teacher competence, development 

Program. 
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