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ABSTRAK 

 

Suci Wiherni Dyah Hastuti (1707145), “Pengukuran Kinerja Supply Chain Management 

Dengan Menggunakan Pendekatan Supply Chain Operation Reference (SCOR) (Studi Kasus 

Pada Miski Aghnia Corporation Di Bandung)”. Di bawah bimbingan Dr. Hj. Sumartini, MP 

dan Dr. H. Mokh. Adib Sultan, ST., MT. 

 

Industri kulit dan alas kaki merupakan salah satu sektor yang menjadi prioritas dalam 

pengembangan industri pengolahan di Indonesia, oleh karena itu dibutuhkan berbagai program 

pengembangan dan perbaikan baik secara internal maupun eksternal guna meningkatkan daya 

saing produk. Miski Aghnia Corporation (MACo) adalah salah satu perusahaan manufaktur yang 

memproduksi sepatu kulit, tas dan pakaian. Perusahaan memiliki kendala dalam produksi 

sehingga mempengaruhi efektivitas dan efisiensi seluruh kegiatan yang dilakukan. Miski Aghnia 

Corporation (MACo) memiliki manajemen rantai pasokan (supply chain management) yang 

cukup baik namun selama ini belum pernah melakukan pengukuran kinerja rantai pasokan yang 

melibatkan seluruh pihak terkait. Tujuan dari penelitian ini adalah untuk mengetahui gambaran 

kinerja supply chain management dan tingkat kinerja supply chain management  yang diukur 

dengan menggunakan pendekatan supply chain operation reference (SCOR). Metode yang 

digunakan untuk mengukur kinerja supply chain management adalah supply chain operation 

preference (SCOR) berbasis Analytical Hierarchy Process (AHP). SCOR membagi proses supply 

chain menjadi lima bagian inti yaitu plan, source, make, deliver dan return. Atribut kinerja yang 

digunakan dalam penelitian ini disesuaikan dengan kondisi perusahaan dan tingkat 

kepentingannya diukur menggunakan Analytical Hierarchy Process (AHP) dengan bantun 

program Software Expert Choice 11.0. Hasil dari perhitungan nilai akhir total kinerja menunjukan 

bahwa kinerja supply chain management perusahaan berada dikategori average (rata-rata). 

 

 

Kata Kunci: AHP, Kinerja Supply Chain, SCOR 
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ABSTRACT 

 

Suci Wiherni Dyah Hastuti (1707145), “Supply Chain Management Performance Measurement 

Using Supply Chain Operation Reference (SCOR) (Case Study at Miski Aghnia Corporation 

in Bandung)". Under the guidance of Dr. Hj. Sumartini, MP and Dr. H. Mokh. Adib Sultan, ST., 

MT. 

 

The leather and footwear industry is one of the priority sectors in the development of the 

processing industry in Indonesia, therefore various development and improvement programs are 

needed both internally and externally to improve product competitiveness. Miski Aghnia 

Corporation (MACo) is a manufacturing company that produces leather shoes, bags and clothes. 

Companies have constraints in production that affect the effectiveness and efficiency of all 

activities carried out. Miski Aghnia Corporation (MACo) has a fairly good supply chain 

management, but so far, it has never conducted a supply chain performance measurement 

involving all related parties. The purpose of this study was to describe the supply chain 

management performance and supply chain management performance levels as measured using 

the supply chain operation reference (SCOR) approach. The method used to measure supply 

chain management performance is supply chain operation preference (SCOR) based on 

Analytical Hierarchy Process (AHP). SCOR divides the supply chain process into five core parts, 

namely plan, source, make, deliver and return. The performance attributes used in this study are 

adjusted to the condition of the company and the level of importance is measured using the 

Analytical Hierarchy Process (AHP) with the assistance of the Expert Choice 11.0 software 

program. The results of the calculation of the final value of total performance show that the 

company's supply chain management performance is in the average category (average). 

 

 

Keyword : AHP, SCOR, Supply Chain Performance  
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