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ABSTRAK

Eka Rahmawati (2020). Dampak supervisi bimbingan dan konseling
terhadap kinerja guru BK (Studi Kasus di SMA Kabupaten
Majalengka). Program Studi Bimbingan dan Konseling, Universitas
Pendidikan Indonesia, Pembimbing Dr. Agus Taufiq, M.Pd. dan Dr.
Nandang Budiman, M.Si.

Supervisi merupakan salah satu bagian dari akuntabilitas layanan bimbingan
dan konseling yang bertujuan untuk meningkatkan kompetensi profesional
dan kompetensi kepribadian guru BK dalam menyelenggarakan layanan BK
yang berkualitas. Penelitian bertujuan untuk mengeksplorasi fenomena
supervisi BK di satuan pendidikan SMA serta dampaknya pada kinerja guru
BK. Penelitian menggunakan pendekatan kualitatif dengan desain studi kasus
yang melibatkan delapan responden yang terdiri dari tujuh guru BK serta satu
pengawas BK di SMA Kabupaten Majalengka. Instrumen penelitian
menggunakan pedoman wawancara, dan pedoman studi dokumentasi.
Temuan penelitian menunjukkan supervisi memiliki dampak positif terhadap
kinerja guru BK yang ditunjukkan dalam peningkatan kinerja guru BK dalam
kompetensi kepribadian dan kompetensi profesional. Supervisi terlaksana
dalam enam aspek: (1) fungsi supervisi didominasi oleh fungsi administrasi
dan evaluasi; (2) tujuan untuk meningkatkan profesionalisme dan kinerja; (3)
sasaran subjek guru BK SMA dan sasaran perubahan adalah perubahan
kinerja; (4) kegiatan supervisi belum mengacu pada pedoman pengawas BK
dan didominasi supervisi administrasi; (¢) Hubungan pengawas dengan guru
BK berlangsung dalam konteks kedinasan tanpa ada perlakuan berbeda, tetapi
kedekatan dan kesesuaian memengaruhi respon guru BK dalam supervisi; (f)
Evaluasi kurang terstruktur dan terlaksana tanpa ada pedoman apa yang akan
di evaluasi. Implikasi penelitian bagi pengawas BK dalam memanfaatkan
temuan penelitian dengan merancang rencana kegiatan pengembangan dan
perbaikan pelaksanaan supervisi.

Kata Kunci: supervisi, kinerja, bimbingan dan konseling
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ABSTRACT

Eka Rahmawati (2020). Impact of guidance and counseling
supervision for guidance and counseling teacher’s performance (Case
Study in Senior High School Majalengka Regency). Guidance and
Counseling, Indonesia University of Education, the adviser are Dr.

Agus Taufig, M.Pd. and Dr. Nandang Budiman, M.Si.

Supervision is a part of the guidance and counseling accountability that
aims to improve the professional and personal competence of guidance
and counseling teachers. The research aims to explore the phenomenon of
guidance and counseling supervision in senior high school units and their
impact on guidance and counseling teacher performance. The study used
qualitative research with a case study design, involving seven participants
of guidance and counseling teachers and one participant is guidance and
counseling supervisor in Senior High School Majalengka Regency. The
research instrument used interview guidelines and documentation studies.
The result of the research is supervision has a positive impact on guidance
and counseling teacher performance, that shown in improving the
performance on personality and professional competencies. Supervision
is carried out in six aspects: (1) the supervision function is dominated by
the administration and evaluation functions; (2) the aim is to increase
professionalism and performance; (3) the target subject is all of guidance
and counseling teacher in High School and the change target is improve
performance; (4) supervision activities not refer to counselor supervisors
guidelines and are dominated by administrative supervision; (e) personal
relationships are only formal relation without differences, attachment and
suitability has impact to guidance and counseling teacher's feelings; (f)
evaluation is less structured and carried out without any guidelines to be
evaluated. Implications of research for guidance and counseling
supervisors are to take the research findings by designing plans for

development and improve activities of supervision implementation.

Keywords: supervision, performance, guidance and counseling
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