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KINERJA PEGAWAI TATA USAHA DALAM PENINGKATAN 
MUTU LAYANAN PENDIDIKAN DI SMAN 1 PAMANUKAN 

KABUPATEN SUBANG
oleh 

Rifqi Gifari

ABSTRAK

Penelitian ini berjudul “Kinerja Pegawai Tata Usaha dalam Peningkatan Mutu

Layanan Pendidikan di SMAN 1 Pamanukan Kabupaten Subang”. Tujuan penelitian ini

adalah untuk mengkaji  efektivitas  kinerja  pegawai  tata  usaha di  tengah permasalahan

yang terjadi di SMAN 1 Pamanukan dalam upaya meningkatkan dan mempertahankan

mutu  layanan  pendidikan.  Alasan  dilaksanakannya  penelitian  karena  peneliti  merasa

tertatik  untuk  mengkaji  kinerja  pegawai  TU  yang  baik  di  tengah  permasalahan

kepemimpinan kepala sekolah yang kurang mengayomi. Metode yang digunakan dalam

penelitian ini adalah metode penelitian deskriptif dengan pendekatan kualitatif. Temuan

penelitian menghasilkan nilai yang diterapkan pada diri pegawai Tata Usaha berupa nilai

kejujuran, disiplin, ikhlas, serta fokus pada pekerjaan. Serta pembagian dan pelaksanaan

tugas sesuai dengan SOP (Standar Oprasional Prosedur) yang menjadikan pegawai Tata

Usaha mencapai kinerja yang baik serta efektif. Dukungan yang didapatkan dari berbagai

pihak untuk  pegawai Tata Usaha dalam pelaksanaan tugas dan pekerjaannya sehari-hari

berupa dukungan moril dan materil. Imbas kondisi sekolah terhadap pelaksanaan kegiatan

belajar  mengajar  di  dan  mutu  layanan  pendidikan  SMAN  1  Pamanukan  Kabupaten

Subang bahwasannya terdapat pengaruh yang signifikan dengan adanya kondisi sekolah

(kepemimpinan  yang  kurang  mengayomi)  terhadap  pelaksanaan  kegiatan  belajar-

mengajar di sekolah maupun terhadap mutu layanan administrasi di SMAN 1 Pamanukan

Kabupaten  Subang,  dibuktikan  dengan  data  rapor  mutu  SMAN  1  Pamanukan  yang

dikeluarkan  oleh  :  Rapor  Mutu  2018  Direktorat  Jenderal  Dasar  dan  Menengah

Kementrian Pendidikan dan Kebudayaan

Kata Kunci: kinerja, pegawai tata usaha, mutu layanan
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PERFORMANCE OF ADMINISTRTION PERSONEL IN IMPROVING THE

QUALITY OF EDUCATION SERVICES IN SMAN 1 PAMANUKAN

DISTRICT SUBANG

by

Rifqi Gifari

ABSTRACT

This research entitled "Performance of Administration Personel in Improving the

Quality of Education Services in SMAN 1 Pamanukan District Subang". The purpose of

this research is to examine the effectiveness of administration personel performance in

the midst of problems that occur at SMAN 1 Pamanukan in an effort to improve and

maintain the quality of educational services. The reason of this research is to conducted

because the researcher felt enticed to study the performance of the AP staff in the midst

of the problem of the less caring leadership of the school principal. The method used in

this research is  descriptive research method with a qualitative approach.  The research

findings produce values that are applied to the Administration's employees in the form of

honesty,  discipline,  sincerity,  and  focus  on  work.  As  well  as  the  distribution  and

implementation of  tasks  in  accordance with the SOP (Standard Operating Procedure)

which makes the Administration employees had good and effective performance.  The

support obtained from various parties for Administration employees in carrying out their

daily work and work is in the form of moral and material support. The impact of school

conditions on the implementation of teaching and learning activities in the quality of

education services at SMAN 1 Pamanukan District Subang that’s has significant effect

with the existence of school conditions (leadership that is less protective) towards the

implementation  of  teaching  and  learning  activities  in  schools  and  the  quality  of

administrative services at SMAN 1 Pamanukan District Subang, evidenced by the quality

report  data  of  SMAN  1  Pamanukan  issued  by:  2018  Quality  Report  Card  of  the

Directorate General of Primary and Secondary Ministry of Education and Culture.

Keywords: performance, administrative staff, service quality
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