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Penelitianinimendeskripikan, menganalisis, 
danmengkajisejauhmanapeningkatanprofesionalisme guru denganmenggunakan program 

supervisiakademiksebagaiupayauntukmengetahuihasilsupervisiakademik yang 

dilakukanberhasilatautidakdalammeningkatkanprofesionalisme guru di SMAN 1 Cikarang 

Utara dan MAN KabupatenBekasi.Pendidikan yang bermutudilihatbaikdarisisiinput, process, 
output,maupunoutcome.  Input pendidikan yang bermutumeliputikurikulum, fasilitas, 

danberbagaiaspekpenyelenggaraanpendidikan yang bermutu. Proses pendidikan yang 

bermutuadalah proses pembelajaran yang bermutu. Output pendidikan yang 
bermutuadalahlulusan yang memilikikompetensi yang disyaratkandan outcome pendidikan 

yang bermutuadalahlulusan yang 

mampumelanjutkankejenjangpendidikanlebihtinggiatauterserappadaduniausahaatauduniaindu
stri.Kepala sekolah sebagai supervisormelaksanakan pembinaan dan penilaian teknik dan 

administratif pendidikan terhadap sekolah yang  menjadi tanggungjawabnya melalui 

pemantauan supervisi, evaluasi, pelaporan, dan tindak lanjut hasil 

pengawasan.Fokuspenelitianpadatesisiniterkait program supervisiakademikkepalasekolah, 
proses penyusunan program supervisikepalasekolah, pelaksanaan program 

supervisikepalasekolah, monitoring danevaluasikegiatansupervisikepalasekolah, 

sertadampakdantindaklanjutsupervisikepalasekolahdalammeningkatkanprofesionalisme guru. 
Penentuanlokasididasarkanpadakekhasanmasalah yang dihadapi di 

sekolahnegeridansekolahswasta.Penelitianinimenggunakanpendekatankualitatifdenganpenga

mbilansampelberdasarkanpurposive sampling dan snowball sampling.TeknikPenelitian yang 
digunakanadalahobservasi, wawancara, 

danstudidokumen.Hasilpenelitianinidiharapkanakanmenemukanmengenaideskripsidanuraian

mengenaisupervisiakademikdalammeningkatkanprofesionalisme guru. 
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ABSTRACT 

Executive Program of Principal Academic Supervision in Improving Teacher 

Professionalism at SMAN 1 Cikarang Utara and MAN KabupatenBekasi 
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This research describes, analyzes, and assesses the extent of teacher professionalism 

improvement by using the academic supervision program as an effort to know the results of 

academic supervision performed successfully or not in improving the professionalism of 
teachers at SMAN 1 Utara Cikarang and MAN KabupatenBekasi. Quality education is 

viewed from their inputs, processes, outputs, and outcomes. Quality educational inputs 

include curriculum, facilities, and various aspects of quality education. Quality education 
process is a quality learning process. Quality education output is graduates who have the 

required competencies and quality education outcomes are graduates who are able to 

continue to higher education or absorbed in the business world or industrial world. The 
principal as a supervisor carries out the training and technical and administrative assessment 

of education on the schools under his responsibility through supervision monitoring, 

evaluation, reporting, and follow-up of supervisory results. The research focuses on the 

principal supervision supervision program, the process of preparing the principal supervision 
program, implementation of the principal supervision program, monitoring and evaluation of 

principal supervision activities, and the impact and follow-up of the principal's supervision in 

improving teacher professionalism. Location determination was based on the specificity of 
the problems faced in public schools and private schools. This study used qualitative 

approach with sampling based on purposive sampling and snowball sampling. The research 

technique used is observation, interview, and document study. The results of this study are 
expected to find out about the description and description of academic supervision in 

improving the professionalism of teachers. 
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