DAFTAR ISI

PERNYATAAN ... Error! Bookmark not defined.
KATA PENGANTAR. ... Error! Bookmark not defined.
UCAPAN TERIMA KASIH ........ccccovee. Error! Bookmark not defined.
ABSTRAK ..o Error! Bookmark not defined.
ABSTRACT ..ottt Error! Bookmark not defined.
DAFTAR ISL .. s vii
DAFTAR TABEL ..., Error! Bookmark not defined.
DAFTAR GAMBAR ... Xi
BAB | PENDAHULUAN..........ccccoinieenen. Error! Bookmark not defined.
1.1. Latar Belakang .........ccccoovvvinnnnnnee Error! Bookmark not defined.
1.2. ldentifikasi Masalah ...................... Error! Bookmark not defined.
1.3.  Tujuan Penelitian............cccceevennee Error! Bookmark not defined.
1.4, Batasan Masalah.............cc.ccocoenee. Error! Bookmark not defined.
1.5. Manfaat Penelitian.............ccccoeuee. Error! Bookmark not defined.
1.6. Sistematika Penulisan.................... Error! Bookmark not defined.
BAB Il TINJAUAN PUSTAKA................ Error! Bookmark not defined.
2.1, KINerja...ccooovieiiieiie e Error! Bookmark not defined.
2.2.  Pengukuran Kinerja.............ccoeove. Error! Bookmark not defined.
2.3.  Manajemen Kinerja.........cccccoeenene Error! Bookmark not defined.
2.4. IT Performance Management........ Error! Bookmark not defined.
2.5. Balanced Scorecard ...................... Error! Bookmark not defined.

2.5.1.  Perspektif-perspektif Balanced Scorecard.. Error! Bookmark

not defined.

vii
Annisa Daniela, 2015
IT PERFORMANCE MANAGEMENT UNTUK MENGUKUR KINERJA PERUSAHAAN DENGAN
METODE BALANCED SCORECARD
Universitas Pendidikan Indonesia | repository.upi.edu | perpustakaan.upi.edu



2.5.2. Keunggulan Balanced Scorecard .......... Error! Bookmark not
defined.

2.6. Control Objectives for Information and Related Technology

(COBIT) s Error! Bookmark not defined.
2.7. Skala LiKert .......ccoovniiinincinnn Error! Bookmark not defined.
2.8. Analytical Hierarchy Process (AHP)........... Error! Bookmark not
defined.
2.8.1. Manfaat AHP .........cccoevrnnn. Error! Bookmark not defined.
2.8.2. Tahapan AHP........ccoceieinn. Error! Bookmark not defined.

BAB Il METODOLOGI PENELITIAN Error! Bookmark not defined.
3.1.  Desain Penelitian..........c.cccevveennnn Error! Bookmark not defined.
3.2.  Metode Penelitian...........ccccccevennenn Error! Bookmark not defined.

3.2.1. Metode Pengumpulan Data.... Error! Bookmark not defined.

3.2.2.  Metode Pengembangan Perangkat Lunak... Error! Bookmark

not defined.

3.3. Alat dan Bahan Penelitian. ............. Error! Bookmark not defined.
3.3.1. AlatPenelitian..........cccccoun.... Error! Bookmark not defined.
3.3.2.  Bahan Penelitian..................... Error! Bookmark not defined.

BAB IV HASIL PENELITIAN DAN PEMBAHASANETrror! Bookmark
not defined.

4.1. Pembahasan.......cccccoeeeeeeeeeeeeeiiiennns Error! Bookmark not defined.
41.1. Gambaran Umum Penelitian.. Error! Bookmark not defined.
4.1.2.  Proses Pengumpulan Data...... Error! Bookmark not defined.

4.2. Perancangan Pengukuran Kinerja dengan Metode Balanced

Yoo £<Tor- 1 (o TR Error! Bookmark not defined.

4.2.1.  Mengidentifikasi Lingkungan Organisasi... Error! Bookmark

not defined.

viii
Annisa Daniela, 2015
IT PERFORMANCE MANAGEMENT UNTUK MENGUKUR KINERJA PERUSAHAAN DENGAN
METODE BALANCED SCORECARD
Universitas Pendidikan Indonesia | repository.upi.edu | perpustakaan.upi.edu



4.2.2.  Menerjemahkan Visi dan Misi Organisasi.. Error! Bookmark

not defined.
4.2.3. Menentukan Sasaran Strategis Error! Bookmark not defined.

4.3. Perancangan Penentuan Metrik Kinerja dengan COBIT 4.1..Error!

Bookmark not defined.
4.3.1.  Menetapkan Tujuan Bisnis..... Error! Bookmark not defined.
4.3.2. Menetapkan Tujuan Tl........... Error! Bookmark not defined.

4.3.3. Menetapkan Domain dan Proses COBIT 4.1................. Error!

Bookmark not defined.

4.3.4. Menentukan Indikator (KPI).. Error! Bookmark not defined.
4.4. Pembobotan.........cccocevveiieieiininnns Error! Bookmark not defined.

441, SkalaLikert.......c.cccooerivinnnnn Error! Bookmark not defined.

4.4.2. Analytical Hierarchy Process (AHP)....Error! Bookmark not
defined.

4.5. Matriks Balanced Scorecard......... Error! Bookmark not defined.

BAB V KESIMPULAN DAN SARAN ..... Error! Bookmark not defined.

51. Kesimpulan.......cccooviiniinininnnnn. Error! Bookmark not defined.

5.2, SAran ... Error! Bookmark not defined.

DAFTAR PUSTAKA ... Error! Bookmark not defined.

LAMPIRAN ..., Error! Bookmark not defined.
iX

Annisa Daniela, 2015

IT PERFORMANCE MANAGEMENT UNTUK MENGUKUR KINERJA PERUSAHAAN DENGAN
METODE BALANCED SCORECARD

Universitas Pendidikan Indonesia | repository.upi.edu | perpustakaan.upi.edu



DAFTAR TABEL

Tabel 2.1 Pernyataan dalam skala likert ...... Error! Bookmark not defined.
Tabel 3.1 Perbedaan tesis dan skripsi .......... Error! Bookmark not defined.
Tabel 4.1 Perspektif Kinerja Perusahaan PT. Pos Indonesia................. Error!
Bookmark not defined.
Tabel 4.2 Visi, misi, dan tujuan bisnis dari PT Pos Indonesia.............. Error!
Bookmark not defined.
Tabel 4.3 Daftar tujuan bisnis yang telah dijabarkan berdasarkan perspektif-
perspektif balanced scorecard .... Error! Bookmark not defined.
Tabel 4.4 Hasil pemetaan tujuan bisnis PT. Pos Indonesia ke dalam tujuan
bisnis COBIT ........ccccvvvvviiieniennn, Error! Bookmark not defined.
Tabel 4.5 Hasil pemetaan tujuan bisnis ke dalam tujuan TI COBIT 4. 1
...................................................................... Error! Bookmark not defined.
Tabel 4.6 Prioritas tujuan bisnis ke tujuan TI COBIT Error! Bookmark not
defined.

Tabel 4.7 Daftar Proses COBIT 4.1............. Error! Bookmark not defined.
Tabel 4.8 Seleksi metrik performance indicator ........ Error! Bookmark not
defined.

Tabel 4.9 Metrik performance indicator hasil seleksi Error! Bookmark not
defined.
Tabel 4.10 Pemetaan jawaban...................... Error! Bookmark not defined.
Tabel 4.11 Nilai dan tingkat kinerja berdasarkan empat perspektif balanced
SCOMeCard ........ccccovveeneenienieieennns Error! Bookmark not defined.
Tabel 4.12 Tingkat kesesuaian perspektif-perspektif balanced scorecard
...................................................................... Error! Bookmark not defined.
Tabel 4.13 Matriks pairwise comparasion... Error! Bookmark not defined.
Tabel 4.14 Tabel Nilai Eigen ..........cc.......... Error! Bookmark not defined.
Tabel 4.15 Bobot relatif setiap perspektif balanced scorecard ............ Error!
Bookmark not defined.

Tabel 4.16 Matriks balanced scorecard ...... Error! Bookmark not defined.

X
Annisa Daniela, 2015
IT PERFORMANCE MANAGEMENT UNTUK MENGUKUR KINERJA PERUSAHAAN DENGAN
METODE BALANCED SCORECARD
Universitas Pendidikan Indonesia | repository.upi.edu | perpustakaan.upi.edu



xi
Annisa Daniela, 2015

IT PERFORMANCE MANAGEMENT UNTUK MENGUKUR KINERJA PERUSAHAAN DENGAN
METODE BALANCED SCORECARD

Universitas Pendidikan Indonesia | repository.upi.edu | perpustakaan.upi.edu



DAFTAR GAMBAR

Gambar 2.1 Kerangka kerja Balanced Scorecard untuk penerjemahan

Strategi..ocvveeveeieceece e, Error! Bookmark not defined.
Gambar 2.2 Kubus COBIT (diambil dari COBIT 4.1 ISACA) ............ Error!
Bookmark not defined.
Gambar 2.3 Prinsip Dasar COBIT ............... Error! Bookmark not defined.

Gambar 2.4 Hubungan antara keempat domain COBIT ... Error! Bookmark
not defined.
Gambar 2.5 llustrasi Kendala Pengambilan Keputusan.... Error! Bookmark

not defined.

Gambar 2.6 Hirarki Keputusan..................... Error! Bookmark not defined.
Gambar 3.1 Desain Penelitian...................... Error! Bookmark not defined.
Gambar 3.2 Model Waterfall (Pressman, 2010) ......... Error! Bookmark not
defined.

Gambar 4.1 Pohon Hirarki Keputusan......... Error! Bookmark not defined.

Xii
Annisa Daniela, 2015
IT PERFORMANCE MANAGEMENT UNTUK MENGUKUR KINERJA PERUSAHAAN DENGAN
METODE BALANCED SCORECARD
Universitas Pendidikan Indonesia | repository.upi.edu | perpustakaan.upi.edu



