
 

 
Tika Andrianti, 2015 
MANAJEMEN DIKLAT TEKNIS SUBSTANTIF DI BALAI PENDIDIKAN DAN PELATIHAN KEAGAMAAN 
BANDUNG  
Universitas Pendidikan Indonesia | repository.upi.edu | perpustakaan.upi.edu 

 
 

DAFTAR ISI 

PERNYATAAN 

ABSTRAK ................................................................................................................ i 

KATA PENGANTAR .............................................................................................. iii 

UCAPAN TERIMAKASIH..................................................................................... v 

DAFTAR ISI ............................................................................................................. vii 

DAFTAR TABEL .................................................................................................... x 

DAFTAR GAMBAR ................................................................................................ xi 

DAFTAR LAMPIRAN ............................................................................................ xii 

 

BAB I PENDAHULUAN ......................................................................................... 1 

A. ............................................................................................................ L

atar Belakang Penelitian ................................................................................. 1 

B. ............................................................................................................ F

okus Penelitian ............................................................................................... 7 

C. ............................................................................................................ T

ujuan Penelitian .............................................................................................. 7 

D. ............................................................................................................ M

anfaat Penelitian ............................................................................................. 8 

E. ............................................................................................................ S

truktur Organisasi Penelitian .......................................................................... 9 

BAB II KAJIAN PUSTAKA DAN KERANGKA PEMIKIRAN ........................ 10 

A. ............................................................................................................ K

ajian Pustaka................................................................................................... 10 

1. ....................................................................................................... K

onsep Dasar Pendidikan dan Pelatihan .................................................... 10 

a. .................................................................................................. P

engertian Pendidikan dan Pelatihan ................................................... 10 

b. .................................................................................................. T

ujuan dan Sasaran Pendidikan dan Pelatihan (Diklat) ....................... 11 



viii 
 

 
Tika Andrianti, 2015 
MANAJEMEN DIKLAT TEKNIS SUBSTANTIF DI BALAI PENDIDIKAN DAN PELATIHAN KEAGAMAAN 
BANDUNG  
Universitas Pendidikan Indonesia | repository.upi.edu | perpustakaan.upi.edu 

 

c. .................................................................................................. J

enis dan Jenjang Pendidikan dan Pelatihan (Diklat) .......................... 12 

d. .................................................................................................. F

ungsi Pendidikan dan Pelatihan (Diklat) ............................................ 14 

2. ....................................................................................................... K

omponen-komponen Pendidikan dan Pelatihan (Diklat) ......................... 14 

3. ....................................................................................................... M

anajemen Pendidikan dan Pelatihan (Diklat) ........................................... 17 

a. .................................................................................................. P

elatihan Sebagai Suatu Proses yang Integral ...................................... 17 

b. .................................................................................................. P

rosedur Pengelolaan Pelatihan ........................................................... 21 

c. .................................................................................................. P

rosedur Penyusunan Program Diklat .................................................. 23 

a) ............................................................................................. A

nalisis Kompetensi ....................................................................... 23 

b) ............................................................................................ I

nventarisasi Mata Diklat .............................................................. 24 

c) ............................................................................................. M

enyusun Kerangka Program ......................................................... 24 

d) ............................................................................................ A

nalisa Kebutuhan Diklat (Training Needs Analysis) ................... 25 

4. ....................................................................................................... P

elaksanaan Pendidikan dan Pelatihan ...................................................... 26 

a. .................................................................................................. L

angkah-langkah Persiapan .................................................................. 27 

b. .................................................................................................. P

enyelenggaraan ................................................................................... 27 

5. ....................................................................................................... E

valuasi Pendidikan dan Pelatihan ............................................................. 28 



ix 
 

 
Tika Andrianti, 2015 
MANAJEMEN DIKLAT TEKNIS SUBSTANTIF DI BALAI PENDIDIKAN DAN PELATIHAN KEAGAMAAN 
BANDUNG  
Universitas Pendidikan Indonesia | repository.upi.edu | perpustakaan.upi.edu 

 

a. .................................................................................................. P

roses Evaluasi ..................................................................................... 30 

b. .................................................................................................. M

elaksanakan Evaluasi ......................................................................... 30 

c. .................................................................................................. T

ahap Pelaksanaan Evaluasi ................................................................. 31 

6. ....................................................................................................... T

indak Lanjut Evaluasi Pendidikan dan Pelatihan ..................................... 35 

B. ............................................................................................................ K

erangka Pemikiran .......................................................................................... 36 

BAB III METODE PENELITIAN ......................................................................... 39 

A. ............................................................................................................ D

esain Penelitian............................................................................................... 39 

B. ............................................................................................................ P

artisipan dan Tempat Penelitian ..................................................................... 39 

C. ............................................................................................................ S

umber Data Penelitian .................................................................................... 41 

D. ............................................................................................................ M

etode Penelitian .............................................................................................. 42 

E. ............................................................................................................ I

nstrumen Penelitian ........................................................................................ 43 

F.............................................................................................................. T

eknik Pengumpulan data ................................................................................ 48 

1. ....................................................................................................... O

bservasi ..................................................................................................... 49 

2. ....................................................................................................... W

awancara ................................................................................................... 50 

3. ....................................................................................................... S

tudi Dokumentasi ..................................................................................... 52 

4. ....................................................................................................... T

riangulasi .................................................................................................. 52 



x 
 

 
Tika Andrianti, 2015 
MANAJEMEN DIKLAT TEKNIS SUBSTANTIF DI BALAI PENDIDIKAN DAN PELATIHAN KEAGAMAAN 
BANDUNG  
Universitas Pendidikan Indonesia | repository.upi.edu | perpustakaan.upi.edu 

 

G. ............................................................................................................ A

nalisis Data ..................................................................................................... 53 

H. ............................................................................................................ K

eabsahan Data................................................................................................. 55 

1. ....................................................................................................... U

ji Kredibilitas (Credibility/ Validitas Interbal) ........................................ 56 

2. ....................................................................................................... U

ji Transferability (Validitas Eksternal) .................................................... 57 

3. ....................................................................................................... U

ji Depenability (Reliabilitas) .................................................................... 58 

4. ....................................................................................................... U

ji Confirmability (Objektifitas) ................................................................ 58 

BAB IV TEMUAN PENELITIAN DAN PEMBAHASAN .................................. 59 

A. ............................................................................................................ T

emuan Penelitian ............................................................................................ 59 

1. ....................................................................................................... T

emuan Umum (Deskripsi Lokasi Penelitian) ........................................... 59 

2. ....................................................................................................... T

emuan Khusus (Data Temuan Penelitian) ................................................ 61 

B. ............................................................................................................ P

embahasan Hasil Penelitian............................................................................ 92 

1. ....................................................................................................... M

anajemen Diklat Teknis Substantif di Lihat Dari Perencanaan ............... 92 

2. ....................................................................................................... M

anajemen Diklat Teknis Substantif di Lihat Dari 

Pelaksanaan/Implementasi ....................................................................... 102 

3. ....................................................................................................... M

anajemen Diklat Teknis Substantif di Lihat Dari Evaluasi ...................... 106 

BAB V KESIMPULAN, IMPLIKASI DAN REKOMENDASI .......................... 113 

A. ............................................................................................................ K

esimpulan ....................................................................................................... 113 



xi 
 

 
Tika Andrianti, 2015 
MANAJEMEN DIKLAT TEKNIS SUBSTANTIF DI BALAI PENDIDIKAN DAN PELATIHAN KEAGAMAAN 
BANDUNG  
Universitas Pendidikan Indonesia | repository.upi.edu | perpustakaan.upi.edu 

 

B. ............................................................................................................ I

mplikasi dan Rekomendasi ............................................................................ 116 

DAFTAR PUSTAKA ............................................................................................... 119 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DAFTAR TABEL 

Tabel 

1.1 ................................................................................................................ P

rogram Analisis Kebutuhan Diklat ................................................................... 5 



xii 
 

 
Tika Andrianti, 2015 
MANAJEMEN DIKLAT TEKNIS SUBSTANTIF DI BALAI PENDIDIKAN DAN PELATIHAN KEAGAMAAN 
BANDUNG  
Universitas Pendidikan Indonesia | repository.upi.edu | perpustakaan.upi.edu 

 

3.1 ................................................................................................................ S

umber Data Partisipan....................................................................................... 40 

3.2 ................................................................................................................ S

umber Data Penelitian....................................................................................... 41 

3.3 ................................................................................................................ K

isi-kisi dan komponen-komponen Penelitian.................................................... 45 

4.1 ................................................................................................................ K

ebutuhan Diklat ................................................................................................. 62 

4.2 ................................................................................................................ R

encana Kegiatan Diklat ..................................................................................... 64 

4.3 ................................................................................................................ U

raian Tugas Pegawai Dalam Jabatan Fungsional Umum ................................. 69 

4.4 ................................................................................................................ J

adwal Kegiatan Diklat ...................................................................................... 76 

4.5 ................................................................................................................ A

lokasi Calon Peserta Diklat ............................................................................... 78 

4.6 ................................................................................................................ E

valuasi Peserta Terhadap Penyelenggara .......................................................... 85 

4.7 ................................................................................................................ D

aftar Nilai Pre Test dan Post Test ..................................................................... 87 

4.8 ................................................................................................................ P

enilaian Pelaksanaan Pembelajaran .................................................................. 88 

 

 

 

 

 

 



xiii 
 

 
Tika Andrianti, 2015 
MANAJEMEN DIKLAT TEKNIS SUBSTANTIF DI BALAI PENDIDIKAN DAN PELATIHAN KEAGAMAAN 
BANDUNG  
Universitas Pendidikan Indonesia | repository.upi.edu | perpustakaan.upi.edu 

 

 

 

 

 

 

 

DAFTAR GAMBAR 

Gambar 

2.1 ............................................................................................................... L

angkah-langkah Proses Manajemen Pelatihan.................................................. 18 

2.2 ............................................................................................................... D

aur Manajemen Pelatihan ................................................................................. 21 

2.3 ............................................................................................................... P

rosedur Penyusunan Program Diklat ................................................................ 23 

2.4 ............................................................................................................... P

roses Pelatihan .................................................................................................. 26 

2.5 ............................................................................................................... K

erangka Pemikiran ............................................................................................ 37 

3.1................................................................................................................ M

acam-macam Teknik Pengumpulan Data ......................................................... 49 

3.2................................................................................................................ T

riangulasi “teknik” Pengumpulan Data (bermacam-macam cara pada sumber 

yang sama) ........................................................................................................ 52 

3.3................................................................................................................ T

riangulasi “sumber” Pengumpulan Data (satu teknik pengumpulan data pada 

bermacam-macam sumber data A, B, C) .......................................................... 53 

3.4................................................................................................................ K

omponen Dalam Analisis Data (interactive model).......................................... 54 



xiv 
 

 
Tika Andrianti, 2015 
MANAJEMEN DIKLAT TEKNIS SUBSTANTIF DI BALAI PENDIDIKAN DAN PELATIHAN KEAGAMAAN 
BANDUNG  
Universitas Pendidikan Indonesia | repository.upi.edu | perpustakaan.upi.edu 

 

3.5................................................................................................................ U

ji Keabsahan Data Dalam Penelitian Kualitatif ................................................ 56 

3.6................................................................................................................ U

ji Kredibilitas Data Dalam Penelitian Kualitatif ............................................... 57 

4.1................................................................................................................ S

truktur Organisasi ............................................................................................. 60 

 

 

 

 

 

 

 

 

 

 

 

DAFTAR LAMPIRAN 

Lampiran 

Lampiran I : Administrasi Penelitian 

1. ............................................................................................. S

urat Keputusan Pengangkatan Pembimbing Penyusun Skripsi 

2. ............................................................................................. S

urat Izin Penelitian Kepada Balai Diklat Keagamaan Bandung 



xv 
 

 
Tika Andrianti, 2015 
MANAJEMEN DIKLAT TEKNIS SUBSTANTIF DI BALAI PENDIDIKAN DAN PELATIHAN KEAGAMAAN 
BANDUNG  
Universitas Pendidikan Indonesia | repository.upi.edu | perpustakaan.upi.edu 

 

3. ............................................................................................. S

urat Keterangan Telah Melakukan Penelitian 

4. ............................................................................................. C

atatan Bimbingan Skripsi 

Lampiran II: Instrumen Penelitian 

1. ............................................................................................. C

atatan Harian 

2. ............................................................................................. C

atatan Pengamatan 

3. ............................................................................................. D

ata Temuan 

Lampiran III: Lampiran Data 

1. ............................................................................................. S

arana dan Prasarana Balai Diklat Keagamaan Bandung 

2. ............................................................................................. A

lokasi Calon Peserta Diklat 

3. ............................................................................................. J

adwal Kegiatan Penyelenggaraan Diklat 

4. ............................................................................................. D

asar Hukum Teknis 

5. ............................................................................................. J

enis Diklat Teknis Pendidikan dan Keagamaan Tahun 2015 

6. ............................................................................................. P

rogram Analisis Kebutuhan Diklat di Ling. Kemenag. Prov. 

Jabar. 

7. ............................................................................................. D

eskripsi Evaluasi Pasca Diklat Balai Diklat Keagamaan 

Bandung Tahun 2014 

8. ............................................................................................. P

eraturan Kepala Lembaga Administrasi Negara Nomor: 13 



xvi 
 

 
Tika Andrianti, 2015 
MANAJEMEN DIKLAT TEKNIS SUBSTANTIF DI BALAI PENDIDIKAN DAN PELATIHAN KEAGAMAAN 
BANDUNG  
Universitas Pendidikan Indonesia | repository.upi.edu | perpustakaan.upi.edu 

 

Tahun 2011 Tentang Pedoman Umum Pembinaan 

Penyelenggaraan Pendidikan Dan Pelatihan Teknis 

9. ............................................................................................. I

nstrumen Evaluasi Terhadap Penyelenggara 

10. ............................................................................................ I

nstrumen Evaluasi Terhadap Pengajar/Widyaiswara 

11. ............................................................................................ P

enilaian Pelaksanaan Pebelajaran 

12. ............................................................................................ D

aftar Nilai Pre Test dan Post Test Peserta Diklat 

Lampiran IV: Studi Dokumentasi 

1. Foto-foto Dokumentasi 

2. Profil Peneliti 


