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ABSTRAK 

Blockchain merupakan teknologi yang dapat meningkatkan transparansi dan 

efisiensi dalam sistem manajemen logistik, tetapi implementasinya memerlukan kesiapan 

SDM agar transisi berjalan optimal. Saat ini, pencatatan aktivitas logistik di BULOG belum 

sepenuhnya terdokumentasi secara lengkap. Penelitian ini bertujuan untuk menganalisis 

kesiapan SDM di BULOG Bandung secara umum dalam mengadopsi sistem blockchain 

menggunakan TRI (Technology Readiness Index) 2.0 dengan pendekatan kuantitatif. TRI 

2.0 merupakan metode pengukuran kesiapan teknologi dengan empat dimensi utama: 

optimism, innovativeness, discomfort, dan insecurity. Hasil kuesioner kemudian dianalisis 

menggunakan alat bantu statistik SPSS untuk mengukur korelasi antara nilai TRI individu 

dengan kecenderungan implementasi blockchain dalam lima tahun mendatang. Hasil 

penelitian menunjukkan bahwa rata-rata nilai TRI perusahaan adalah 3.12 dengan 

kecenderungan yang cukup baik dalam aspek optimism dan innovativeness, namun masih 

terdapat hambatan pada aspek discomfort dan insecurity. Hasil korelasi Pearson antara nilai 

TRI individu dengan kecenderungan implementasi blockchain menunjukkan hubungan 

yang signifikan positif lemah (p-value < 0.05 dan nilai korelasi sebesar 0.380), 

mengindikasikan bahwa peningkatan kesiapan SDM dapat dilakukan melalui sosialisasi 

dan pelatihan yang lebih intensif. Penelitian ini berkontribusi dalam memahami kesiapan 

SDM dalam menghadapi transformasi digital di sektor logistik pangan. 

 

Kata Kunci: Blockchain, Manajemen Logistik, TRI



 
 

ABSTRACT 

Blockchain technology has the potential to improve transparency and efficiency 

within logistics management systems; however, successful implementation necessitates 

readiness among human resources to facilitate a seamless transition. At present, the 

documentation of logistical activities at BULOG is not yet entirely thorough and 

comprehensive. This research seeks to evaluate the overall readiness of BULOG Bandung's 

human resources to embrace a blockchain system by utilizing the Technology Readiness 

Index (TRI) 2.0 through a quantitative methodology. TRI 2.0 serves as a tool for measuring 

technology readiness, grounded in four key dimensions: optimism, innovativeness, 

discomfort, and insecurity. The data collected from the questionnaire was assessed using 

SPSS statistical tools to examine the correlation between individual TRI scores and the 

inclination towards adopting blockchain technology in the next five years. The results 

indicate that the average TRI score for the company is 3.12 reflecting a relatively strong 

inclination toward optimism and innovativeness, though there are still challenges regarding 

discomfort and insecurity. The Pearson correlation between individual TRI scores and the 

likelihood of implementing blockchain reveals a weak yet statistically significant positive 

relationship (p-value < 0.05; correlation coefficient = 0.380), indicating that enhancing 

human resource readiness may be aided by more extensive socialization and training 

efforts. This study adds to the understanding of workforce preparedness in the context of 

digital transformation within the food logistics industry. 
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