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ABSTRAK

Penelitian ini dilatarbelakangi oleh kemajuan industri batik di tengah maraknya
industri boneka di Desa Sayati. Kondisi ini didukung oleh pemberdayaan
perempuan pada bidang ekonomi, pendidikan, dan sosial untuk mengatasi
ketidaksetaraan gender yang dilakukan oleh Erigandana sebagai Learning
Organization. Penelitian ini bertujuan untuk mengeksplorasi secara mendalam
bagaimana proses pelaksanaan program keterampilan batik dengan fokus pada
identifikasi proses awal keberjalanan program, jenis pemberdayaan, bentuk
pendampingan serta indikator keberhasilan program. Menggunakan pendekatan
kualitatif dengan metode penelitian deskriptif, data dikumpulkan melalui
wawancara secara mendalam, observasi dan studi dokumentasi. Informan terdiri
dari empat orang yakni pemilik Erigandana, dua pengrajin batik, dan pemerintah
Desa Sayati. Hasil penelitian menunjukan bahwa program telah dirancang
berdasarkan permasalahan, potensi, serta kebutuhan kelompok sasaran. Program
keterampilan membatik berhasil meningkatkan keterampilan membatik,
membangun solidaritas sosial, serta menciptakan peluang usaha baru bagi
kelompok sasaran. Pendampingan dilakukan melalui fasilitasi bimbingan
keterampilan teknis, penyediaan sarana dan prasarana, serta mediasi kolaborasi
dengan pemerintah desa, BUMN Pupuk Kujang, DISPERINDAG Kabupaten
Bandung, dan Universitas Telkom dalam mendukung keberhasilan program.
Program keterampilan batik berhasil menghasilkan 4 pengrajin perempuan,
meningkatkan pendapatan, sekaligus memperkuat peran perempuan dalam industri
kreatif batik. Kesimpulannya penelitian ini menegaskan pentingnya pendekatan
partisipatif, dukungan stakeholder, serta pembelajaran berbasis pengalaman dalam
praktik komunitas. Selain itu, program ini mendorong rencana tindak lanjut
pemerintah untuk menjadikan wilayah RW 9 sebagai eduwisata Kampung Batik
sehingga mampu mengembangkan UMKM berbasis budaya lokal di Desa Sayati.

Kata Kunci: Pemberdayaan Perempuan, Keterampilan Batik, Pengrajin Batik,
Erigandana, Desa Sayati.
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ABSTRACT

This research is motivated by the progress of the batik industry amidst the booming
doll industry in Sayati Village. This condition is supported by the empowerment of
women in the economic, educational, and social fields to address gender inequality
carried out by Erigandana as a Learning Organization. This study aims to explore
in depth how the batik skills program is implemented with a focus on identifying the
initial process of the program's implementation, types of empowerment, forms of
mentoring, and indicators of program success. Using a qualitative approach with
descriptive research methods, data were collected through in-depth interviews,
observations, and documentation studies. Informants consisted of four people: the
owner of Erigandana, two batik artisans, and the Sayati Village government. The
results of the study indicate that the program has been designed based on the
problems, potential, and needs of the target group. The batik skills program has
succeeded in improving batik skills, building social solidarity, and creating new
business opportunities for the target group. Mentoring is carried out through
facilitating technical skills guidance, providing facilities and infrastructure, and
collaborative mediation with the village government, the State-Owned Enterprise
Pupuk Kujang, the Bandung Regency Department of Industry and Trade, and
Telkom University in supporting the program's success. The batik skills program
successfully produced four female artisans, increased income, and strengthened
women's roles in the batik creative industry. In conclusion, this study emphasizes
the importance of a participatory approach, stakeholder support, and experiential
learning within community practices. Furthermore, this program encourages the
government's follow-up plan to designate RW 9 as a Batik Village educational
tourism destination, enabling the development of local culture-based MSMEs in
Sayati Village..

Keywords: Women's Empowerment, Batik Skills, Batik Artisans, Erigandana,
Sayati Village
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