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Vil

MAGANG BERBASIS TEACHING INDUSTRY DALAM
MENUMBUHKAN HARD SKILL, SOFT SKILL, DAN JIWA
KEWIRAUSAHAAN MAHASISWA PROGRAM DIPLOMA

DESAIN KOMUNIKASI VISUAL

Abstrak

Penelitian ini menganalisis pelaksanaan magang Teaching Industry di Hotel
Malaka dalam menumbuhkan hard skill, soft skill, dan jiwa kewirausahaan
mahasiswa Program Diploma, Prodi Desain Grafis, Fakultas Desain Komunikasi
Visual. Model magang dikembangkan dalam kerangka Work-Based Learning
(WBL) yang menyatukan pengalaman kerja nyata dengan pembelajaran akademik
melalui lima dimensi: pengalaman kerja autentik, praktik reflektif, bimbingan &
supervisi, integrasi teori—praktik, dan pembelajaran kolaboratif. Pendekatan yang
digunakan adalah kualitatif deskriptif dengan desain studi kasus, WBL diposisikan
sebagai grand theory yang memandu analisis. Data utama (wawancara, observasi,
dokumen) dianalisis tematik mengikuti Miles & Huberman (reduksi—penyajian—
verifikasi). Data kuantitatif skala likert dari mahasiswa dan supervisor digunakan
secara terbatas sebagai pendukung dan diringkas dalam crosstabulasi, sementara
triangulasi antar penilai (Mahasiswa—Supervisor—Dosen Pembimbing) dipetakan
melalui diagram heatmap berkode —1/0/+1 untuk menonjolkan pola keselarasan
maupun perbedaan capaian kompetensi. Hasil penelitian ini menunjukkan—dengan
dukungan data Likert sebagai pelengkap—bahwa penilaian mahasiswa terhadap
kompetensinya konsisten lebih tinggi daripada supervisor pada tiga ranah: hard
skill (4,36-4,64 vs 3,09-3,27), soft skill (4,18-4,27 vs 3,09-3,27), dan jiwa
kewirausahaan (3,91-4,36 vs 2,91-3,09), celah paling nyata tampak pada
komunikasi profesional, kreativitas—inovasi, kepemimpinan, dan pengambilan
risiko. Secara kualitatif, heatmap (—1/0/+1) memotret area relatif kuat—
ketangguhan, kemandirian dasar, serta penguasaan software menurut mahasiswa—
serta area yang masih lemah menurut penilai industri—Xkreativitas & inovasi,
kepemimpinan/kolaborasi, dan keberanian mengambil risiko, sementara menurut
dosen pembimbing, penguatan terutama diperlukan pada pemecahan masalah dan
adaptasi teknologi/tren (hard skill), inisiatif serta kerja sama tim (soft skill), serta
kepemimpinan/kolaborasi, kreativitas—inovasi, dan ketahanan menghadapi
kegagalan (jiwa kewirausahaan). Capaian dan kekurangan tersebut selaras dengan
kerangka WBL: pengalaman kerja autentik, praktik reflektif, bimbingan &
supervisi, integrasi teori—praktik, dan pembelajaran kolaboratif bertindak sebagai
jalur proses yang menghasilkan keluaran hard skill, soft skill, dan jiwa
kewirausahaan. Mekanisme umpan balik dua arah antara industri dan akademik
menguatkan proses—industri memperjelas jobdesk, indikator kinerja, dan ritme
supervisi; akademik menyelaraskan kurikulum dengan kebutuhan proyek digital
marketing hotel. Implikasinya, peningkatan mutu paling efektif diarahkan pada
penguatan mentoring & supervisi, pembiasaan refleksi terstruktur, dan pengaitan
ketat tugas proyek dengan konsep Desain Komunikasi Visual, dengan pemantauan
berkelanjutan melalui capaian indikator kinerja, kualitas kolaborasi lintas-divisi,
frekuensi/kwaliteit umpan balik, serta portofolio yang tervalidasi mitra.

Kata kunci: Teaching Industry, Work-Based Learning, magang, Desain
Komunikasi Visual, hard skill, soft skill, jiwa kewirausahaan.

Annisa Bela Pertiwi, 2025

MAGANG BERBASIS TEACHING INDUSTRY DALAM MENUMBUHKAN HARD SKILL, SOFT SKILL, DAN
JIWA KEWIRAUSAHAAN MAHASISWA PROGRAM DIPLOMA DESAIN KOMUNIKASI VISUAL
Universitas Pendidikan Indonesia | repository.upi.edu | perpustakaan.upi.edu



viii

TEACHING INDUSTRY-BASED INTERNSHIP IN DEVELOPING HARD
SKILLS, SOFT SKILLS, AND ENTREPRENEURIAL SPIRIT OF VISUAL
COMMUNICATION DESIGN DIPLOMA PROGRAM STUDENTS

Abstract

This study analyzes the implementation of Teaching Industry internships at
Hotel Malacca in fostering hard skills, soft skills, and entrepreneurial spirit of
students of the Diploma Program, Graphic Design Study Program, Faculty of
Visual Communication Design. The internship model was developed within a
Work-Based Learning (WBL) framework that brings together real work experience
with academic learning through five dimensions: authentic work experience,
reflective practice, guidance & supervision, theory—practice integration, and
collaborative learning. The approach used is qualitative descriptive with a case
study design, WBL is positioned as a grand theory that guides the analysis. The
main data (interviews, observations, documents) were analyzed thematically
following Miles & Huberman (reduction—presentation—verification). Likert scale
quantitative data from students and supervisors were used in a limited manner as
support and summarized in crosstabulation, while triangulation between assessors
(Student-Supervisor—Supervisor-Supervisor) was mapped through a heatmap
diagram coded —1/0/+1 to highlight patterns of alignment and differences in
competency achievements. The results of this study show—with the support of Likert
data as a complement—that students' assessments of their competencies are
consistently higher than supervisors in three domains: hard skills (4.36—4.64 vs
3.09-3.27), soft skills (4.18—4.27 vs 3.09-3.27), and entrepreneurial spirit (3.91—
4.36 vs 2.91-3.09), the most obvious gaps are seen in professional communication,
creativity—innovation, leadership, and risk-taking. Qualitatively, the heatmap
(—1/0/+1) captures the relatively strong areas—resilience, basic independence,
and software mastery according to students—as well as the areas that are still weak
according to industry assessors—creativity & innovation, leadership/
collaboration, and the courage to take risks, while according to the supervisor,
reinforcement is mainly needed in problem solving and adaptation of
technology/trends (hard skills), initiative and teamwork (soft skills)), as well as
leadership/collaboration,  creativity-innovation, and resilience to failure
(entrepreneurial spirit). These achievements and shortcomings are in line with the
WBL framework: authentic work experience, reflective practice, guidance &
supervision, integration of theory-practice, and collaborative learning act as a
process pathway that produces the output of hard skills, soft skills, and
entrepreneurial spirit. A two-way feedback mechanism between industry and
academia strengthens the process—industry clarifies jobdesks, performance
indicators, and supervision rhythms, Academics align the curriculum with the
needs of the hotel's digital marketing project. Implicitly, the most effective quality
improvement is directed at strengthening mentoring & supervision, habituating
structured reflection, and closely associating project tasks with the concept of
Visual Communication Design, with continuous monitoring through performance
indicator achievements, the quality of cross-divisional collaboration, the
frequency/quality of feedback, and the partner-validated portfolio.

Keywords: Teaching Industry, Work-Based Learning, internship, Visual
Communication Design, hard skills, soft skills, entrepreneurial spirit.
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