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ABSTRAK  

Putri Harum Mahardika, 2102033, Analisis Efektivitas Penerapan 

Sustainability (Green) Supply Chain Management Pada PT Kahatex, Dr. Chairul 

Furqon, S.Sos., M.M., Dr. H. Mokh. Adib Sultan., S.T.,M.T. 

Kemajuan industri dan teknologi berbanding lurus dengan kerusakan lingkungan. 

Industri tekstil di Indonesia menghasilkan 462.000 ton atau sekitar 2,6% dari 

keseluruhan sampah nasional dan hanya 12% diantaranya yang diolah serta didaur 

ulang. 

Penelitian ini bertujuan untuk mengetahui dan menganalisis penerapan Green 

Supply Chain Management pada PT Kahatex, pengaruh Green Procurement, Green 

Manufacturing, Green Distribution, Reverse Logistics, serta Kepatuhan terhadap 

regulasi (Compliance with the regulations) terhadap Efektivitas Penerapan Green 

Supply Chain Management pada PT Kahatex. tantangan penerapan Green Supply 

Chain Management pada PT Kahatex serta menyusun strategi yang diterapkan untuk 

meningkatkan efektivitas penerapan Green Supply Chain Management pada PT 

Kahatex.  

Penelitian ini dilakukan kepada 100 orang karyawan di PT Kahatex dengan 

penyebaran kuesioner dan dianalisis dengan memadukan metode Analytical Hierarchy 

Process (AHP), Objective Matrix, serta penyusunan strategi menggunakan analisis 

SWOT. Hasil penelitian menunjukkan 10 dari 30 indikator (33,3%) penerapan GSCM 

yang dilakukan di PT Kahatex sudah mencapai dan melampaui target, 4 dari 30 

indikator (13,3%) mendekati target yang ditetapkan, namun masih terdapat 16 dari 30 

indikator (53,3%) yang belum mencapai target efektvitas penerapan GSCM yang 

ditetapkan. Variabel Green Procurement, Green Manufacturing, dan Reverse Logistics 

tidak memberikan kontribusi mempengaruhi Efektivitas Penerapan GSCM di PT 

Kahatex. Variabel Green Distribution dan Kepatuhan terhadap regulasi berkontribusi 

memberikan pengaruh signifikan terhadap Efektivitas Penerapan GSCM di PT 

Kahatex.  

Dalam penerapannya, perusahaan memilki kendala pada sumber daya manusia serta 

keterbatasan indikator ketercapaian industri ramah lingkungan. Perusahaan berada 

pada kuadran IV analisis SWOT sehingga perusahaan dapat menerapkan strategi 

defensif berupa mengembangkan teknologi ramah lingkungan, meningkatkan pelatihan 

karyawan, serta meningkatkan program CSR yang melibatkan masyarakat di sekitar 

kawasan pabrik. 

Kata kunci : Green Supply Chain Management, Green Procurement, Green 

Manufacturing, Green Distribution, Reverse Logistics, Kepatuhan terhadap regulasi 
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ABSTRACT 

 

Putri Harum Mahardika, 2102033, Analysis of the Effectiveness of Sustainability 

(Green) Supply Chain Management Implementation at PT Kahatex, Dr. Chairul 

Furqon,S.Sos.,M.M., Dr. .H. Mokh Adib Sultan.,S.T.,M.T. 

Industrial processes and national developments have a significant impact on various 

aspects of life. Industrial and technological advancements are directly proportional to 

environmental degradation. The textile industry in Indonesia produces 462,000 tons or 

around 2.6% of the total national waste of which only 12% is processed and recycled. 

This study aims to examine and analyze the implementation of Green Supply Chain 

Management (GSCM) at PT Kahatex, including the influence of Green Procurement, 

Green Manufacturing, Green Distribution, Reverse Logistics, and Compliance with 

Regulations on the effectiveness of GSCM implementation. It also seeks to identify the 

challenges in implementing GSCM at PT Kahatex and to formulate strategies to 

enhance the effectiveness of its implementation. 

This research was conducted on 100 employees at PT Kahatex through the 

distribution of questionnaires and analyzed using a combination of the Analytical 

Hierarchy Process (AHP), Objective Matrix, and strategy formulation using SWOT 

analysis. The results show that 10 out of 30 indicators (33,3%) of GSCM 

implementation at PT Kahatex have reached and exceeded the targets, 4 out of 30 

indicators (13,3%) are close to the set targets, while 16 out of 30 indicators (53,3%) 

have not yet achieved the target effectiveness of GSCM implementation. The variables 

of Green Procurement, Green Manufacturing, and Reverse Logistics neither contribute 

to nor affect the effectiveness of GSCM implementation at PT Kahatex. Meanwhile, the 

variables of green distribution and regulatory compliance contribute significantly to 

the effectiveness of GSCM implementation at PT Kahatex. 

In its implementation, the company faces challenges related to human resources and 

limited indicators for achieving an environmentally friendly industry. Based on the 

SWOT analysis, the company is positioned in Quadrant IV, indicating that a defensive 

strategy can be applied, such as developing environmentally friendly technologies, 

enhancing employee training, and increasing CSR programs that involve the 

communities surrounding the factory area. 

 

Keywords : Green Supply Chain Management, Green Procurement, Green 

Manufacturing, Green Distribution, Compliance with regulations 
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