INTERACTIVITY OF INNOVATION STRATEGY, PROGRAM
IMPLEMENTATION AND FINANCIAL SUSTAINABILITY IN
ACHIEVING MICRO, SMALL AND MEDIUM ENTERPRISES
RESILIENCE IN GHANA: THE MEDIATING ROLE OF ENTERPRISE
RISK MANAGEMENT.

DISSERTATION

Submitted to meet in part the requirements of doctoral
Management Study Program

BY

OBED KWABINA OPOKU NKANSAH
2213526

DOCTOR OF MANAGEMENT STUDY PROGRAM
FACULTY OF ECONOMICS AND BUSINESS EDUCATION
UNIVERSITAS PENDIDIKAN INDONESIA
2025






PAGE OF APPROVAL
INTERACTIVITY OF INNOVATION STRATEGY, PROGRAM
IMPLEMENTATION AND FINANCIAL SUSTAINABILITY IN
ACHIEVING MICRO, SMALL AND MEDIUM ENTERPRISES
RESILIENCE IN GHANA: THE MEDIATING ROLE OF ENTERPRISE
RISK MANAGEMENT

Approved and authorized by:

Promoter: 2‘{’05/ 25

kP

Prof. Dr. Vanessa Gaffar, S.E., Ak., MBA.
NIP.197403072002122005

Co-Promoter:

Dr. Toni Heryadna, S.Pd.. M.M., CRA.. CRP.
NIP.197806272003121001

Member of Promotion Committee:

Dr. Alfira Sofia. ST., M.M.
NIP.197301122002122001

Acknowledged by
Head of Doctor of Management Study Program
Faculty of Economics and Business Education
Universitas Pendidikan Indonesia

waocc
Dr. Mava Sari, S.E. M.M.
NIP. 197107052002122007




DECLARATION
I am the undersigned :
Name : Obed Kwabina Opoku Nkansah
NIM : 2213526
Study Program : Doctor of Management

Title of Dissertation :Interactivity of  Innovation Strategy, = Program
Implementation and Financial Sustainability In Achieving MSME Resilience in
Ghana: The Mediating Role of Enterprise Risk Management

[ hereby declare that this paper is my own work. I warrant that the entire content of
this work, whether in part or in whole, is not a plagiarism of someone else's work,
except for the part that has been stated and the source is clearly stated.

If in the future it is found that violations of academic ethics or elements of

plagiarism, I am willing to receive sanctions according to the regulations applicable
in University of Education Indonesia.

Obed Kwabina Opoku Nkansah




ACKNOWLEDGEMENTS

Such work would not have possible without the support of numerous
individuals. I am deeply indebted to God almighty for strength and resilience
bestowed on me through this beautiful but challenging journey. Glory be to His
name forever! To the highly revered Professor Dr. H. Didi Sukyadi, M.A., Rector
of Universitas Pendidikan Indonesia and his incredible management team. Their
generous scholarship opportunity provided me the privilege of pursuing my studies
at this amazing institution.

. Dr. Hj. Ratih Huriyati, M.P., the Dean of Faculty of Economics and
Business Education, for your support and encouragement. I extend my deepest
appreciation to Prof. Dr. vanessa Gaffar, S.E., Ak., MBA, my promoter and your
able promotion/supervisory team, in the persons of Dr. Toni Heryana, S. Pd, M.M.,
CRA., CRP and Dr. Alfira Sofia, ST., M.M. Your warm embrace of the topic and
continually criqueing and support throughout the studies is worth acknowledging.
To my examiners, Prof. Dr. Anton Mulyono Azis, S.E., M.T and Dr. Tutik Inayati,
MSM, thanks so much for great inputs to the dissertation.

I again extend my deepest appreciation to the Director of International
Affairs, Dr. rer. nat. Nandi, S. Pd, M.T., MSc, and his committed staff at the
Directorate of International Affairs. They have been of immense support since my
admission to UPI, aiding me to navigate through some challenging times.

My gratitude extends further to Professor Dr. Juntika Nurihsan, M. Pd,
Director of the School of Postgraduate Studies and the team at the School of
Postgraduate Studies. Your able leadership created an environment conducive
enough for academic studies.

A special thanks goes to Prof. Dr. Deni Darmawan, S.Pd., M.Si., M. Kom.,
MCE-Director, Universitas Pendidikan Indonesia, Cibiru. You are like a big brother.
Thanks for the numerous opportunities to learn from you. You are a kind mentor.

To my dear wife, Caroline Afua Mawufemor Eleblu, you have been an

amazing pillar. An invaluable source of love and encouragement in the most

iii



challenging moment of this journey. You risked it all to come along. This is for your
resilience.

To Isaac and Evangeline, thanks for coming along. You have always a
source joy in the most stressful moments. I pray you will be inspired to become
your best as you witness your dad achieve this. To my parents and entire family,
your encouragement has been awesome. Thank you. I deeply appreciate Bishops
Ato Dickson, Kris Yemoh, Wisdom Eli Tsi, and Lady Rev. Charity Agbeley. They
are far, but indeed very near.

To Mr. Kwame Ahenkorah, Executive Director and Lead Consultant at the
Cambridge Center of Excellence, British Council, Ghana. Your involvement in this
journey has been awesome. I am also eternally grateful to the team at the British
Council for their support throughout this journey.

To a good friend, Dr. Kwame Twumasi — the idea of pursuing a PhD began
with you some seven years ago. You believed it was achievable. Thank you. To an
incredible sister, Elizabeth Afrakumah, thanks for your support.

Rizki Melinda Sari and Muhammad Haidar, a special support team at the
UPI Library. Your support has been awesome.

My heart felt gratitude goes to all the Ghanaian students at UPI, both present
and the alumni, especially Edem Lekettey. Your friendship is valued.

Finally, I thank everyone who has contributed to my doctoral journey, even
in the smallest way. Your support and encouragement have made this achievement

possible.



ABSTRACT

Obed Kwabina Opoku Nkansah with student number 2213526, writes this abstract with
title, “Interactivity of Innovation Strategy, Program Implementation and Financial
Sustainability on MSMEs Resilience in Ghana: The Mediating role of Enterprise Risk
Management.” While previous studies have examined these interactions in a silo approach,
this study addresses the gap by investigating how innovation strategy, program
implementation and enterprise risk management interact to influence financial
sustainability and how the resultant effect impacts firms’ resilience in Ghana. Addressing
this critical gap brings understanding to the complicated approach of achieving MSMEs
resilience in Ghana. The Cochran’s sample size formular was used to calculate the sample
size from the MSMEs population of 473,869. A sample size of 385 was derived. The study
employs both stratified and simple random probability sampling techniques to select
MSME:s for inclusion and to collect data. With the help of google questionnaire, a total of
367 responses were collected representing 95.3 % of the total sample size. Using a PLS-
SEM statistical tool, aided by SmartPLS software, the descriptive, measurement and
structural model analysis were conducted. Further analysis, the IPMA was also conducted.
The findings indicate that innovation strategy significantly influences resilience of MSMEs
when it interacts with ERM, which intends impacts financial sustainability strongly leading
to substantial influence on resilience. This reveals a multistep approach to the influence of
innovation strategy on resilience. The multistep approach, shows how innovation strategy
influenced resilience after passing sequentially through ERM and financial sustainability.
It is also called the multi-step indirect effect or the sequential mediation. The findings again
reveal that program implementation influences resilience through ERM and financial
sustainability. Showing that ERM serves as a mechanism that aids program implementation
to effectively generate enhanced finances, eventually translating into resilience or stability.
Policy makers must ensure firms integrate ERM frameworks into their operations. The
mediating role of enterprise risk management on the influence of innovation strategy and
program implementation was found to be strong, serving as a mechanism through which
both innovation strategy and program implementation can be channelled, aiding in
proactively dealing with threats financial advancement. ERM therefore by this research
results is the most important contributor of firms’ financial advancement, aiding firms to
manage threats proactively. The interactivity of innovation strategy, program
implementation, enterprise risk management and financial sustainability also engineered
various path to achieving resilience in the MSMEs space. This underscores the need for
MSMEs managers in Ghana to explore different paths or approaches to generating
resilience. This again emphasizes the interconnected nature of these management factors
in ensuring firms resilience. This is also an indication of the integrative approach to
churning out resilience. The IPMA findings indicate that all the factors are considered
important and actually do impact positively on resilience. However, the findings indicate
that financial sustainability is the most critical in determining resilience, with an impressive
importance and performance Indexes. The implication is that MSMEs managers need to
give great attention to the various means of generating and optimally using financial
resources.

Key words: Enterprise Risk Management, Financial Sustainability, Innovation Strategy,
Program Implementation, Resilience
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