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ABSTRAK

Divisi TechOps di sebuah perusahaan satelit menghadapi tantangan
pengelolaan data operasional yang tersebar, menghambat pemantauan dan
pengambilan keputusan. Tujuan pengembangan Dashboard Business Intelligence
(BI) ini adalah mengintegrasikan data dari berbagai platform, mengukur
peningkatan efisiensi pemantauan kinerja, serta mempercepat koordinasi antar
departemen dalam mengakses data real-time. Dashboard Bl dikembangkan dengan
metode Agile, menyediakan visualisasi real-time indikator utama seperti uptime
dan downtime. Hasil pengujian menunjukkan skor usability 86,25 (Excellent) dan
penerimaan pengguna 100%, membuktikan efektivitasnya dalam meningkatkan
kinerja Divisi TechOps. Pengembangan lebih lanjut direkomendasikan untuk fitur
prediktif, validasi data, dan keamanan sistem.

Kata Kunci: Dashboard Business Intelligence, Divisi TechOps, Pemantauan
Kinerja Real-Time, Metode Agile

ABSTRACT

The TechOps Division of a satellite company faces challenges in managing
dispersed operational data, which hampers monitoring and decision-making. The
objective of developing this Business Intelligence (BI) Dashboard is to integrate
data from various platforms, measure improvements in monitoring efficiency, and
accelerate interdepartmental coordination in accessing real-time data. The Bl
Dashboard is developed using the Agile methodology and provides real-time
visualization of key indicators such as uptime and downtime. Testing results show
a usability score of 86.25 (Excellent) and 100% user acceptance, proving its
effectiveness in enhancing the performance of the TechOps Division. Further
development is recommended to include predictive features, data validation, and
system security.

Keywords: Business Intelligence Dashboard, TechOps Division, Real-Time
Performance Monitoring, Agile Methodology
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