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EFEKTIVITAS INTERNALISASI KARAKTER GURU MELALUI 

TRITUGAS PENGABDIAN DI PESANTREN MODERN 

Muhammad Yusril Mustaqim 
2211173 

 
Abstrak 

 
Penelitian ini secara khusus mengevaluasi efektivitas Tritugas Pengabdian dalam 
memfasilitasi internalisasi nilai-nilai karakter guru berdasarkan prinsip Panca Jiwa 
di Pondok Modern Darussalam Gontor. Tritugas Pengabdian mencakup tiga tugas 
utama, yaitu mengajar, melanjutkan studi, dan membantu pengelolaan unit usaha 
pesantren. Ketiga tugas ini dilandasi oleh nilai-nilai inti Panca Jiwa: keikhlasan, 
kesederhanaan, kemandirian, ukhuwah Islamiyah, dan kebebasan. Penelitian ini 
menggunakan pendekatan Mix Method Exploratory, dimulai dengan analisis 
kualitatif melalui wawancara mendalam, observasi partisipatif, dan kajian dokumen 
untuk memahami hakikat, implementasi, dan dinamika Tritugas Pengabdian dalam 
pembentukan karakter guru. Temuan kualitatif kemudian diintegrasikan dengan 
data kuantitatif yang dikumpulkan melalui survei dengan kuesioner terstruktur 
untuk mengukur efektivitas program secara empiris. Hasil penelitian menunjukkan 
bahwa Tritugas Pengabdian merupakan model pengembangan karakter yang 
efektif, memungkinkan internalisasi nilai-nilai Panca Jiwa secara menyeluruh. 
Implementasi program ini secara signifikan memperkuat aspek tanggung jawab, 
kedisiplinan, dan integritas profesional guru. Analisis kuantitatif mendukung 
temuan kualitatif, dengan mayoritas responden melaporkan peningkatan yang 
terukur dalam kualitas moral dan kinerja mereka. Namun, tantangan utama yang 
teridentifikasi mencakup manajemen waktu dan keberlanjutan program, yang 
memerlukan intervensi berupa pelatihan berkelanjutan dan sistem pendukung 
kelembagaan. Penelitian ini memberikan kontribusi akademik dengan menawarkan 
model pembinaan karakter berbasis Tritugas Pengabdian yang relevan dan aplikatif 
untuk diterapkan pada pesantren lainnya. Selain itu, penelitian ini memperkaya 
literatur dalam bidang pendidikan karakter di konteks pesantren. 
Kata Kunci : Efektivitas, Guru, Internalisasi karakter, Mix Method Exploratory, 
Panca Jiwa, Pendidikan Karakter, Pesantren Modern, Tritugas Pengabdian 
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THE EFFECTIVENESS OF TEACHER CHARACTER 

INTERNALIZATION THROUGH THE TRITUGAS PENGABDIAN 

PROGRAM IN MODERN ISLAMIC BOARDING SCHOOLS 

 

Muhammad Yusril Mustaqim 
2211173 

 
Abstract 

This study specifically evaluates the effectiveness of the Tritugas Pengabdian 
program in facilitating the internalization of teacher character values based on the 
Panca Jiwa principles at Pondok Modern Darussalam Gontor. The Tritugas 
Pengabdian encompasses three primary duties: teaching, pursuing higher 
education, and assisting in the management of the boarding school’s business units. 
These duties are guided by the core values of Panca Jiwa: sincerity, simplicity, 
independence, Islamic brotherhood, and freedom. Employing an Exploratory 
Mixed Methods approach, the study begins with qualitative analysis through in-
depth interviews, participatory observation, and document review to understand the 
essence, implementation, and dynamics of the Tritugas Pengabdian in shaping 
teacher character. The qualitative findings are then integrated with quantitative data 
collected through surveys using structured questionnaires to empirically measure 
the program's effectiveness. The results indicate that the Tritugas Pengabdian 
serves as an effective character development model, enabling the comprehensive 
internalization of Panca Jiwa values. The program’s implementation has 
significantly strengthened teachers’ sense of responsibility, discipline, and 
professional integrity. Quantitative analysis supports the qualitative findings, with 
the majority of respondents reporting measurable improvements in their moral 
quality and performance. However, key challenges include time management and 
program sustainability, requiring interventions such as continuous training and 
institutional support systems. This study contributes academically by providing a 
robust and applicable character development model based on the Tritugas 
Pengabdian. It offers a relevant framework for implementation in other Islamic 
boarding schools and enriches the body of literature on character education in the 
context of Islamic boarding schools. 
Keywords: Character Education, Effectiveness, Exploratory Mixed Methods, 
Modern Islamic Boarding Schools, Panca Jiwa, Teacher, Tritugas Pengabdian 
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