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ABSTRAK 

 

STUDI TENTANG MANAJEMEN PRAKTIK KERJA INDUSTRI DI SMK 

SANGKURIANG 1 CIMAHI  

 

Oleh: 

Asri Pebianti 

2005965 

 

Dibimbing oleh:  

Dr. Sambas Ali Muhidin, S.Pd., M.Si. dan Dr. Rasto, M.Pd. 

 

Penelitian ini dilakukan di SMK Sangkuriang 1 Cimahi. Tujuan penelitian 

ini adalah untuk mengetahui perencanaan program Prakerin, pengorganisasian 

program Prakerin, penggerakkan program Prakerin, pengawasan program Prakerin, 

faktor-faktor yang mempengaruhi serta strategi penerapan program Praktik Kerja 

Industri di SMK Sangkuriang 1 Cimahi agar berjalan secara efektif.  

Metode penelitian ini menggunakan pendekatan kualitatif. Teknik 

pengumpulan data dalam penelitian ini menggunakan observasi, wawancara dan 

studi dokumentasi. Partisipan penelitian adalah Wakil Kepala Humas/Hubin, Guru 

Pembimbing dan Peserta Didik. Teknik analisis data pada penelitian ini mencakup 

aktivitas pengumpulan data (data collection), reduksi data (data reduction), 

penyajian data (data display), dan kesimpulan (conclusion drawing/verification) 

serta analisis SWOT. 

Berdasarkan hasil penelitian bahwa Manajemen Praktik Kerja Industri di 

SMK Sangkuriang 1 Cimahi telah dilaksanakan dengan baik, hal ini dibuktikan 

dengan terlaksananya beberapa tahapan penting dalam proses manajemen. Tahap 

perencanaan Prakerin mencakup 1) pembentukan panitia Prakerin; 2) Kegiatan 

Administrasi; 3) pemetaan DU/DI; dan 4) sosialisasi dan pembekalan. Tahap 

pengorganisasian Prakerin mencakup mengorganisir penentuan tugas dan tanggung 

jawab. Tahap penggerakkan Prakerin mencakup 1) kegiatan penyerahan peserta 

Prakerin; 2) kegiatan pelaksanaan peserta Prakerin; dan 3) kegiatan penarikan 

peserta Prakerin. Tahap pengawasan Prakerin mencakup : 1) monitoring; 2) 

evaluasi hasil Prakerin; dan 3) evaluasi umpan balik Prakerin.  Pelaksanaan 

program Praktik Kerja Industri dipengaruhi oleh beberapa faktor penghambat dan 

faktor pendukung. Hasil analisis SWOT, EFAS dan IFAS menunjukkan bahwa 

SMK Sangkuriang 1 Cimahi dapat memanfaatkan rekomendasi strategi agresif 

dalam penerapan manajemen praktik kerja industri di SMK Sangkuriang 1 Cimahi.  

Kata Kunci: Manajemen, Praktik Kerja Industri  
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ABSTRACT 

  

STUDY ON INDUSTRIAL WORK PRACTICE MANAGEMENT AT 

SANGKURIANG 1 VOCATIONAL SCHOOL CIMAHI 

  

By: 

Asri Pebianti 

2005965 

 

Guided by: 

Dr. Sambas Ali Muhidin, S.Pd., M.Si. and Dr. Rasto, M.Pd.  

 

This research was conducted at Sangkuriang 1 Cimahi Vocational School. The 

purpose of this research is to determine the planning of the Prakerin program, organizing 

the Prakerin program, driving the Prakerin program, supervision of the Prakerin program, 

influencing factors and strategies for implementing the Industrial Work Practice program 

at Sangkuriang 1 Cimahi Vocational School so that it runs effectively. 

This research method uses a qualitative approach. Data collection techniques in 

this research used observation, interviews and documentation studies. Research 

participants are the Deputy Head of Public Relations/Hubin, Supervising Teachers and 

Students. The data analysis technique in this research includes activities data collection, 

data reduction, data display, and conclusion drawing/verification as well as SWOT 

analysis. 

Based on the research results, Industrial Work Practices Management at 

Sangkuriang 1 Cimahi Vocational School has been implemented well, this is proven by the 

implementation of several important stages in the management process. The Prakerin 

planning stage includes 1) forming a Prakerin committee; 2) Administrative Activities; 3) 

DU/DI mapping; and 4) socialization and provision. The Prakerin organizing stage 

includes organizing the determination of tasks and responsibilities. The Prakerin actuating 

stage includes 1) handover activities for Prakerin participants; 2) implementation 

activities of Prakerin participants; and 3) activities for attracting Prakerin participants. 

The Prakerin controling stage includes: 1) monitoring; 2) evaluation of Prakerin results; 

and 3) evaluation of Prakerin feedback.  The implementation of the Industrial Work 

Practices program is influenced by several inhibiting and supporting factors. The results 

of the SWOT, EFAS and IFAS analysis show that Sangkuriang 1 Cimahi Vocational School 

can utilize aggressive strategy recommendations in implementing industrial work practice 

management at Sangkuriang 1 Cimahi Vocational School.   

Keywords: Management, Industrial Work Practices  
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