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ABSTRAK

PENGEMBANGAN MODEL HIPOTETIK PENGELOLAAN GREEN
OFFICE DALAM MENINGKATKAN SIKAP PEDULI LINGKUNGAN DI
KANTOR PUSAT PT KERETA API INDONESIA (PERSERO)

Oleh:

Putri Nurwagqiah

Skripsi dibimbing oleh:
Dr. Tutik Inayati, S.Mn., M.S.M
Dr. Hady Siti Hadijah, S.Pd., M.Si

Penelitian ini mengkaji rendahnya efektivitas pengelolaan green office di
Kantor Pusat PT Kereta Api Indonesia (Persero) yang disebabkan oleh tidak adanya
kebijakan, Standar Operasional Prosedur (SOP), dan pedoman spesifik lainnya,
rendahnya kesadaran praktik ramah lingkungan, serta kurangnya pengelolaan yang
baik untuk program edukasi green office. Masalah ini perlu diatasi untuk
meningkatkan pengelolaan green office, sehingga dapat berkontribusi signifikan
terhadap upaya peningkatan sikap peduli lingkungan, pelestarian lingkungan, dan
peningkatan efisiensi operasional. Oleh karena itu, diperlukan pengembangan
model pengelolaan green office sebagai panduan. Tujuan penelitian ini adalah
mendeskripsikan pelaksanaan pengelolaan green office dan mengembangkan model
hipotetik yang dapat meningkatkan sikap peduli lingkungan pegawai.

Metode penelitian yang digunakan yaitu Research and Development (R&D)
dengan pendekatan kualitatif. Model pengembangan yang diadopsi adalah ADDIE
(Analysis, Design, Development, Implementation, Evaluation), namun hanya
sampai tahap Development karena keterbatasan penelitian. Teknik pengumpulan
data yang digunakan meliputi wawancara, observasi, dan studi dokumentasi.
Analisis data dilakukan melalui proses reduksi data, penyajian data, serta penarikan
kesimpulan. Kelayakan model hipotetik pengelolaan green office yang
dikembangkan diuji melalui instrumen validasi model yang diberikan kepada dosen
ahli atau praktisi, Manager, dan Junior Manager di Unit General Facilities of Head
Office (USCF).

Hasil penelitian menunjukkan bahwa pengelolaan green office belum optimal
diterapkan sesuai dengan regulasi dan teori yang berlaku. Model hipotetik yang
dikembangkan layak untuk diterapkan, karena telah memenuhi semua indikator
penilaian aspek green office, seperti pengelolaan limbah kantor, penghematan
listrik, penghematan air, penghijauan, dan upaya lainnya yang mencakup
penghematan kertas dan program Eco-Literacy, mulai dari perencanaan,
pengorganisasian, pelaksanaan, dan pengawasan sesuai regulasi yang berlaku.

Kata Kunci: Model Hipotetik; Model Pengelolaan Green Office; Sikap Peduli
Lingkungan
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ABSTRACT

DEVELOPMENT OF A HYPOTHETICAL MODEL OF GREEN OFFICE
MANAGEMENT IN IMPROVING ENVIRONMENTAL CARE
ATTITUDES AT THE HEAD OFFICE OF PT KERETA API INDONESIA
(PERSERO)

By:
Putri Nurwagqiah

Thesis supervised by:
Dr. Tutik Inayati, S.Mn., M.S.M
Dr. Hady Siti Hadijah, S.Pd., M.Si

This research examines the low effectiveness of green office management at
the Head Office of PT Kereta Api Indonesia (Persero), attributed to the absence of
specific policies, Standard Operating Procedures (SOPs), and other guidelines, low
awareness of environmentally friendly practices, and poor management of the green
office education program. These issues need to be addressed to improve green office
management, thereby significantly contributing to the enhancement of
environmental awareness, environmental conservation, and operational efficiency.
Therefore, it is necessary to develop a green office management model as a guide.
The purpose of this research is to describe the implementation of green office
management and to develop a hypothetical model that can improve employees'
environmental awareness.

The research method used is Research and Development (R&D) with a
qualitative approach. The development model adopted is ADDIE (Analysis,
Design, Development, Implementation, Evaluation), but only up to the
Development stage due to research limitations. Data collection techniques include
interviews, observations, and document studies. Data analysis is conducted through
data reduction, data presentation, and conclusion drawing. The feasibility of the
hypothetical green office management model developed is tested through a model
validation instrument given to expert lecturers or practitioners, Managers, and
Junior Managers in the Unit General Facilities of the Head Office (USCF).

The results show that green office management has not been optimally
implemented in accordance with the applicable regulations and theories. The
developed hypothetical model is feasible for implementation, as it meets all the
assessment indicators of green office aspects, such as office waste management,
electricity savings, water savings, greening, and other efforts including paper
savings and Eco-Literacy programs, from planning, organizing, implementation,
and supervision according to applicable regulations.

Keywords: Hypothetical Model; Green Office Management Model; Environmental
Awareness
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