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ABSTRAK

Efektivitas Coaching Pada Pelatihan Supervisory Management
Development Program Di Pusdiklat PT. KAI Bandung

Penambahan program coaching dipandang bisa memberikan efek yang
lebih baik bagi karyawan karena mengedepankan komunikasi dua arah dan
menggali solusi dari diri karyawan itu sndiri bagi setiap permasalahan yang
muncul sehingga dianggap lebih efektif. Penelitian ini bertujuan untuk
menganalisis hubungan kompetensi coach dilihat dari dimensi active
listening, creating awareness, direct communication dan motivasi belajar
coachee yang melalui sebuah proses coaching untuk mencapai suatu
efektivitas coaching. Hal ini sejalan dengan teori yang mengatakan
coaching dapat menjadi sangat efektif dalam membantu individu mencapai
potensi mereka yang sebenarnya. Pendekatan kuantitatif deskriptif
merupakan metode yang digunakan dalam penelitian ini. Data dikumpulkan
menggunakan angket dari 90 responden yang diambil dengan menggunakan
pendekatan simple random sampling. Hasil penelitian menunjukan dimensi
direct communication menjadi dimensi kompetensi coach yang paling kuat,
sedangkan motivasi belajar pada coachee menunjukkan adanya
keberagaman. Selain itu, proses coaching terbukti memperkuat hubungan
antara kompetensi coach dan motivasi belajar coachee dengan efektivitas
coaching. Namun, proses coaching tersebut belum mampu memoderasi
hubungan antar keduanya. Hal ini terjadi dengan kemungkinan adanya
faktor eksternal lain yang lebih kuat dan proses coaching yang tidak
diciptakan untuk memfasilitasi motivasi belajar coachee yang beragam.

Kata Kunci: Efektivitas coaching, kompetensi coach dan motivasi belajar
coachee
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ABSTRACT

The Effectiveness of Coaching in the Supervisory Management
Development Program Training at Pusdiklat PT. KAl Bandung

The addition of a coaching program is seen to have a better effect on
employees because it prioritizes two-way communication and explores
solutions from employees themselves for every problem that arises so that
it is considered more effective. This study aims to analyze the relationship
between coach competencies seen from the dimensions of active listening,
creating awareness, direct communication and coachee learning motivation
through a coaching process to achieve a coaching effectiveness. This is in
line with the theory that says coaching can be very effective in helping
individuals reach their true potential. Descriptive quantitative approach is
the method used in this study. Data was collected using questionnaires from
90 respondents taken using a simple random sampling approach. The
results showed that the direct communication dimension was the strongest
dimension of coach competence, while the motivation to learn in the
coachee showed diversity. In addition, the coaching process is proven to
strengthen the relationship between coach competence and coachee
learning motivation with coaching effectiveness. However, the coaching
process has not been able to moderate the relationship between the two.
This happens with the possibility of other, stronger external factors and
coaching processes that were not created to facilitate the coachee's diverse
learning motivations.

Keywords: Coaching effectiveness, coach competence and coachee
learning motivation
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