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ABSTRAK

Cucu Junaedi,2015,Efektivitas Implementasi Program Supervisi Akademik
Kepala Sekolah (Studi Deskriptif Pada SMP Negeri Di Kabupaten Bandung Jawa
Barat), Disertasi, Program Studi Administrasi Pendidikan, Sekolah Pascasarjana
UPI Bandung

Program supervisi akademik kepala sekolah mempunyai peranan yang signifikan
dalam upaya peningkatan profesionalisme guru dan perbaikan mutu proses
pembelajaran.Tetapi ternyata implementasinya belum berjalan secara optimal. Hal
ini dikarenakan masih belum efektifnya implementasi program supervisi
akademik kepala sekolah . Oleh karena itu diperlukan sebuah pengembangan
program supervisi akademik kepala sekolah yang lebih efektif dan
komunikatif.Tujuan penelitian : (1). terdeskripsikannya pemahaman kepala
sekolah tentang program supervisi akademik pada SMP Negeri di Kabupaten
Bandung Jawa Barat, (2). terdeskripsikannya strategi pengembangan program
supervisi akademik kepala sekolah, (3). terdeskripsikannya analisis dampak
implementasi program supervisi akademik kepala sekolah, dan (4). dihasilkannya
model hipotetik pengembangan program supervisi akademik kepala
sekolah.Penelitian ini menggunakan pendekatan kualitatif melalui metode
deskriptif. Data dikumpulkan melalui tekhnik wawancara, analisis dokumen dan
observasi. Informan penelitian meliputi para kepala sekolah, pengawas sekolah,
dan para guru. Data dianalisis menggunakan model komparatif konstan melalui
pengumpulan data, penyajian data dan pengambilan kesimpulan.Hasil penelitian
menunjukkan: (1). pemahaman kepala sekolah tentang program supervisi
akademik sudah baik tetapi dalam implementasinya belum optimal, (2). strategi
pengembangan program supervisi akademik kepala sekolah belum begitu nampak,
(3). implementasi program supervisi akademik kepala sekolah mempunyai
kontribusi yang positif  terhadap peningkatan profesionalisme guru dan mutu
proses pembelajaran, dan (4). untuk meningkatkan keefektifan implementasi
program supervisi akademik kepala sekolah maka diajukan model hipotetik
pengembangan program supervisi akademik kepala sekolah.Rekomendasi
penelitian : (1). program supervisi akademik kepala sekolah yang berlaku selama
ini sebaiknya dikembangkan oleh pemerintah kearah yang lebih komunikatif serta
menganut prinsip pemberdayaan (empowerment) dan prinsip kesetaraan
(collegial), (2). diperlukan pembinaan yang berkesinambungan untuk para kepala
sekolah, pengawas dan guru yang dilakukan oleh pemerintah pusat maupun
pemerintah daerah dalam peningkatan profesionalisme dan perbaikan mutu
pembelajaran, (3). implementasi program supervisi akademik kepala sekolah
sebaiknya diselaraskan dengan implementasi Penilaian Kinerja Guru (PKG) dan
Peningkatan Keprofesian Berkelanjutan (PKB), dan (4). kepala sekolah sebaiknya
melaksanakan berbagai kegiatan akademik lainnya untuk para guru selain
program supervisi akademik sehingga bisa menciptakan organisasi pembelajar
(learning organozation).

Kata kunci : program supervisi akademik, profesionalisme guru, proses
pembelajaran.
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ABSTRACT

Cucu Junaedi, 2015, Effectiveness of The Implementation of The Principal
Academic Supervision Program ( A Descriptive Study On Junior High School In
Bandung Regency West Java),Dissertation,Education Administration Study
Program, School of Postgraduate Studies, Indonesia University of Education
Bandung.

The principal academic supervision program has a significant role in improving
the professionalism of teachers and the quality of learning process as well.
Unfortunately,this program has not been implemented properly. This is due to the
principal academic supervision has not been implemented effectively. Therefore it
is necessary to develop the principal academic supervision program effectively.
The aim of the research are : (1). to desribe the understanding of principal  on the
implementation of the principal academic supervision program in Junior High
School in Bandung Regency West Java, (2). to describe the development strategy
of the principal academic supervision program, (3). to desribe the impact analysis
of the principal academic supervision program, and (4). to propose a hypothetical
model of the development of the principal academik supervison program.The
research used a qualitative approach. Data were collected through interview
techniques, document analysis, and observation. The informans among the
principals, school supervisors, and teachers. Data were analyzed using  the
constant comparative model through data collection, data presentataion, and
drawing conclusion. The research showed that : (1). the implementation of the
principal academic supervision program has not been implemented effectively,
(2). the development strategy of the principal academic  supervision program has
not appeared, (3). the implementation of the principas academic supervision
program has a positive contribution in improving the professionalism of teachers
and the quality of learning process as well and (4). to improve the effectiveness of
the implementation of the principal academic supervision program, this study
proposed hypothetical model of the development of the principal academic
supervision program. Recommendations of the study are: (1).the principal
academic supervision program  should be developed by the government towards
more communicative and adheres to the principle of empowerment and the
principle of collegial, (2). it is necessary to develop principals, superintendents,
and teachers conducted by the central and local governments, (3). implementation
of the principal academic supervision program should be harmonized with the
implementation of the Teacher Performance Assessment (TPA) and the
Continuous Professional Development (CPD), and (4). principals must held a
variety of other academic activities for teachers besides academic supervision
program to create learning organization.

Key words : the principal academic supervision, teacher professionalism,
learning proccess
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