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ABSTRAK

ANALISIS IMPLEMENTASI KEBIJAKAN ALIH BINA PROGRAM STUDI
OLEH KEMENTERIAN KESEHATAN DAN KEMENTERIAN RISET DAN

PENDIDIKAN TINGGI

(Studi Kasus pada Politeknik di Tasikmalaya Tahun 2012-2014)

Oleh: Tetet Kartilah (1103038)

Pengelolaan perguruan tinggi mensyaratkan adanya standarisasi sesuai peraturan
yang berlaku. Kebijakan alih bina menjadi solusi bagi Poltekkes agar pengelolaan
terstandarisasi.  Penelitian ini mengkaji bagaimana proses implementasi kebijakan
alih bina Prodi dari Kemenkes kepada Kemenristek dan Dikti memberikan efek
pada tercapainya tujuan pendidikan di Poltekkes Tasikmalaya, yang dirinci ke
dalam: (1) Bagaimana tahap perencanaan tindakan implementasi kebijakan alih
bina; (2) Bagaimana tahap operasionalisasi implementasi kebijakan alih bina; (3)
Bagaimana tahap pengendalian implementasi kebijakan alih bina; dan (4)
Bagaimana hasil implementasi kebijakan alih bina terhadap pencapaian tujuan
pengelolaan pendidikan.  Penelitian menggunakan metode deskriptif-eksploratif
dengan pendekatan kualitatif dan studi kasus. Pengumpulan data dilakukan
melalui wawancara mendalam (in depth interview), pengamatan partisipatif
(participant observation), dan telaah terhadap dokumen (study document).
Analisis data menggunakan teknik analisis data kualitatif. dengan mereduksi data,
menyajikan data (data display), menarik konklusi (conclusion
drawing/verification) serta melakukan analisis SWOT untuk merumuskan model
implementasi kebijakan alih bina.  Implementasi kebijakan alih bina di Poltekkes
Tasikmalaya telah melalui pelaksanaan tahap perencanaan, operasionalisasi, dan
pengendalian implementasi, dengan melibatkan semua dimensi implementasi
kebijakan di setiap tahap walaupun masih dalam tahap administratif formal.
Tahap perencanaan cenderung lebih menekankan pada: standar/ukuran dan tujuan,
kesiapan sumberdaya, proses komunikasi, dan lingkungan ekonomi-sosial-politik;
tahap operasionalisasi cenderung lebih menekankan pada: karakteristik/sifat
pelaksana, proses komunikasi, dan sikap pelaksana; tahap pengendalian
cenderung lebih menekankan pada: sikap pelaksana, proses komunikasi, dan
lingkungan ekonomi-sosial-politik; dengan hasil implementasi kebijakan alih bina
belum sepenuhnya optimal, karena pengelolaan masih berfokus pada proses
pemenuhan standar minimal, dan belum cukup fleksibel dalam menyelaraskan
pengelolaan pendidikan sehingga terdapat perbedaan persepsi para implementor.
Faktor perbedaan budaya kemenkes dan kemendikbud, dan budaya poltekkes,
mempengaruhi efektifitas koordinasi diantara 3 (tiga) lembaga. Sehingga
diperlukan upaya penyelarasan budaya melalui strategi komunikasi antar budaya
untuk meningkatkan efektifitas koordinasi dalam implementasi kebijakan alih
bina tersebut.

Kata kunci: Implementasi Kebijakan, Alih Bina, Politeknik Kesehatan



ABSTRACT

ANALYSIS OF POLICY IMPLEMENTATION OF FOSTERING ADOPTION
OF STUDY PROGRAM BY THE MINISTRY OF HEALTH AND THE

MINISTRY OF RESEARCH AND HIGH EDUCATION
(Case Study At Health Polytechnic In Tasikmalaya 2012-2014)

By: Tetet Kartilah (1103038)

The management of Health Polytechnic have to be synchronized with the available
standards and regulations.  The implementation of fostering adoption is the solution for
the Polytechnic to achieve standardizations.  This dissertation examines the policy
implementation of fostering adoption of study program at the health polytechnic by the
Ministry of Health and the Ministry of Research and High Education to accomplish the
goal of educational management in higher education institutions.  To answer that
question this research seeks to answer five minor questions about implementation of
fostering adoption of study program at Health Polytechnic: (1) How was the action
planning of policy implementation of fostering adoption? (3) How was the operational of
policy implementation of fostering adoption? (3) How was the controlling of policy
implementationof fostering adoption? (4) How is the relationship process and the results
of fostering adoption? and (5) What is the effective hypothetical model of the policy
implementation of fostering adoption of study program at Health Polytechnic?  The
method used qualitative descriptive approach.  Data collected through in-depth
interviews, participatory observation, and review of documents. Analysis of data is
qualitative data analysis techniques,that include of  data reduction, data presentation,
and draw the conclusion as well as a SWOT analysis to formulate models for policy
implementation of fostering adoption. The policy implementation has been implemented
from the phase of action planning, operational, and control efficiently, by involving all
stakeholders in policy implementation, in all dimensions of policy implementation in each
of these stages, administrative formally. Planning stage tends to put more emphasis on:
standard / size and purpose, the readiness of resources, communication processes, and
environmental-social-political economy. Operational stage tends to put more emphasis
on: the characteristics / properties executor, communication processes, and
implementing attitude. Control phase tends to put more emphasis on: implementing
attitudes, communication processes, and environmental-social-political economy.
Achievement of the results of policy implementation over the building as a whole is not
optimal. Quite efficient in managing resources to realize the successful achievement of
the objectives of education, but still focused on the achievement of the standards
(quality), and yet flexible enough to align the management of education so that there are
differences between the perceptions of the implementor. The result of the implementation
has not been fully optimized , because the management is still focused on the process of fulfilling
the minimum standards , and yet flexible  to align the management of education so that there are
differences in the perceptions of the implementor . Factors Ministry of Health and Kemendikbud
cultural differences , and cultural polytechnic, the effectiveness of coordination between the three
(3 ) organization . So that the necessary effort cultural alignment through intercultural
communication strategies to improve the effectiveness of coordination in policy implementation
over the process.

Keywords: Policy Implementation, Fostering Adoption, Health Polytechnic
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