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ABSTRAK 

 

 

Penelitian ini dilatarbelakangi oleh menurunnya kinerja karyawan dari tahun ke 

tahun pada salah satu perusahaan telekomunikasi di Bandung dari tahun 2019 

hingga tahun 2021. Penelitian ini bertujuan untuk mengetahui sejauh mana E-

Training (X), Affective Commitment (M1) dan Readiness to Change (M2) menjadi 

solusi terhadap masalah Kinerja Karyawan (Y). Metode penelitian yang digunakan 

adalah survei eksplanatori dengan menggunakan kuesioner sebagai alat pengumpul 

data. Populasi dalam penelitian adalah karyawan perusahaan XYZ, dan sampel 

dalam penelitian ini adalah sebanyak 113 responden karyawan yang diperoleh dari 

pengambilan sampel dengan menggunakan teknik simple random sampling. Teknik 

analisis data menggunakan SEM dibantu dengan program SMART PLS 2.9. Hasil 

penelitian menunjukan bahwa E-Training berpengaruh secara langsung dan positif 

terhadap kinerja karyawan. E-Training berpengaruh secara langsung berpengaruh 

dan positif terhadap  Affective Commitment pada karyawan. E-Training 

berpengaruh secara langsung berpengaruh dan positif terhadap  Readiness to 

Change pada karyawan. Affective Commitment secara langsung berpengaruh dan 

positif terhadap  kinerja karyawan. Readiness to Change secara langsung 

berpengaruh dan positif terhadap  kinerja karyawan. Affective Commitment 

memediasi pengaruh E-Training terhadap kinerja karyawan. Readiness to Change 

memediasi pengaruh E-Training terhadap kinerja karyawan. 

 

 

 

Kata Kunci : E-Training, Affective Commitment, Readiness to Change, Kinerja 

Karyawan 
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Firliandini (2013084). "EFFECT OF E-TRAINING WITH MEDIATION OF 

AFFECTIVE COMMITMENT AND READINESS TO CHANGE ON 

EMPLOYEE PERFORMANCE (Study on Employees of Telecommunications 

Companies in Bandung)". Under the guidance of Supervisor I: Prof. Dr. H. Eeng 

Ahman, M.S and Advisor II : Dr. Hady Siti Hadijah, M.Si. 

 

 

ABSTRACT 

 

 

The background of this research is the decline in employee performance from year 

to year at a telecommunications company in Bandung from 2019 to 2021. This study 

aims to determine the extent of E-Training (X), Affective Commitment (M1) and 

Readiness to Change ( M2) is a solution to the problem of Employee Performance 

(Y). The research method used was an explanatory survey using a questionnaire as 

a data collection tool. The population in this study were XYZ company employees, 

and the sample in this study were 113 employee respondents who were obtained 

from sampling using simple random sampling technique. The data analysis 

technique uses SEM assisted by the SMART PLS 2.9 program. The results of the 

study show that E-Training has a direct and positive effect on employee 

performance. E-Training has a direct and positive effect on Affective Commitment 

to employees. E-Training has a direct and positive effect on Readiness to Change 

for employees. Affective Commitment has a direct and positive effect on employee 

performance. Readiness to Change has a direct and positive effect on employee 

performance. Affective Commitment mediates the effect of E-Training on employee 

performance. Readiness to Change mediates the effect of E-Training on employee 

performance. 

 

 

Keywords : E-Training, Affective Commitment, Readiness to Change, Employee 

Performance 
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