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STRATEGI BISNIS BERBASIS DIGITAL DALAM MENINGKATKAN
KINERJA PERBANKAN SYARIAH DI INDONESIA

Oleh

Asep Ghofir Ali

ABSTRAK

Share perbankan syariah pada tahun 2021 terhadap perbankan konvensional dan nasional
mencapai 7,17 % dan 6,69 %, masih dibawah target Otoritas Jasa Keuangan. permasalahannya
antara lain modal, inovasi produk, dana pihak ketiga yang mahal, sumber daya manusia dan
keterbatasan infrastruktur jaringan. Disatu sisi perkembangan teknologi sangat cepat dan
transformasi teknologi digital adalah suatu keniscayaan. Untuk meningkatkan kinerja dan
share perbankan syariah terhadap perbankan konvensional dan nasional diperlukan suatu
strategi manajemen yang efektif untuk mencapai tujuannya dengan tetap menjaga
pelaksanaannya sesuai dengan prinsip syariah sesuai Fatwa Dewan Syariah Nasional
Indonesia. Tujuan dari penelitian, untuk mengetahui keterikatan dan gambaran pengaruh
regulasi pemerintah, teknologi informasi, jaringan kantor, modal bank terhadap strategi bisnis
berbasis teknologi; pengaruh strategi bisnis berbasis teknologi terhadap program
pengembangan SDM dan digital banking program; pengaruh program pengembangan SDM
terhadap digital banking program serta pengaruh strategi bisnis berbasis teknologi, program
pengembangan SDM, dan digital banking program terhadap pengaruh terhadap kinerja
perbankan syariah di Indonesia dengan menggunakan metode penelitian deskriptif dan
verifikatif yang dilakukan dengan mensurvei terhadap 27 perbankan syariah di Indonesia. Dari
hasil penelitian ini diperoleh kebaruan penelitian, dimana variabel regulasi pemerintah dan
modal bank tidak terdapat pengaruh yang signifikan terhadap strategi bisnis berbasis teknologi,
variabel lain yaitu teknologi informasi dan jaringan kantor berdampaknya signifikan terhadap
strategi bisnis berbasis teknologi. Strategi bisnis berbasis teknologi dan program
pengembangan SDM menunjukan tidak terdapat pengaruh yang signifikan terhadap kinerja,
sedangkan strategi bisnis berbasis teknologi dan program pengembangan SDM berpengaruh
signifikan terhadap digital banking program yang berpengaruh signifikan terhadap kinerja
perbankan syariah di Indonesia.

Kata kunci: Strategi Bisnis, Digital Banking dan Kinerja Perbankan Syariah.
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DIGITAL BUSINESS STRATEGY IN IMPROVING SHARIA BANKING
PERFORMANCE IN INDONESIA

by

Asep Ghofir Ali

ABSTRACT

The share of Syariah banking in 2021, compared to conventional and national banking,
reached 7.17% and 6.69%, which is still below the target set by the Financial Services
Authority. The issues include capital, product innovation, expensive third-party funds, human
resources, and limited network infrastructure. On the other hand, technological development
is advancing rapidly, and digital technology transformation is a necessity. To enhance the
performance and share of Syariah banking compared to conventional and national banking,
an effective management strategy is required to achieve its goals while adhering to Sharia
principles as per the Fatwa of the Indonesian National Sharia Council. This research aims to
examine the relationship and influence of government regulations, information technology,
office networks, and bank capital on technology-based business strategies. Additionally, the
study will explore the impact of technology-based business strategies on human resources
development programs and digital banking initiatives. Furthermore, this research will analyze
the influence of human resources development programs on digital banking initiatives, as well
as the combined effect of technology-based business strategies, human resources development
programs, and digital banking initiatives on the performance of Syariah banking in Indonesia.
The research method used is descriptive and verificative, involving surveys of 27 Islamic banks
in Indonesia. The findings show that government regulations and bank capital do not have a
significant influence on technology-based business strategies, while information technology
and office networks have a significant impact on such strategies. Moreover, technology-based
business strategies and human resources development programs do not exhibit significant
influence on performance. However, technology-based business strategies and human
resources development programs significantly affect digital banking initiatives, which, in turn,
have a significant impact on the performance of Syariah banking in Indonesia.

Keywords: Business Strategy, Digital Banking and Sharia Banking Performance.
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