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ABSTRAK 
 

 

Penelitian ini bertujuan untuk mengidentifikasi sinergitas stakeholder untuk 
membangun desa wisata terintegrasi dan peran local champion di Desa Wisata 
Ciburial. Penelitian ini menggunakan pendekatan kualitatif dengan metode studi 
kasus deskriptif dan eksploratif. Pengumpulan data dilakukan dengan cara 
observasi langsung lapangan dan wawancara terhadap 7 responden yang mewakili 
berbagai stakeholder kunci di Desa Wisata Ciburial. Ketujuh narasumber tersebut 
meliputi ketua pokdarwis desa wisata Ciburial, ketua komunitas UMKM Ciburial, 
sekretaris desa Ciburial, pelaku bisnis, sesepuh desa wisata Ciburial, tokoh 
masyarakat, dan wisatawan. Hasil penelitian ini mengungkapkan bahwa peran 
Local Champion, meskipun diakui sebagai elemen penting, belum sepenuhnya 
dimaksimalkan dalam membangun sinergitas di antara stakeholder. Selain itu, 
penelitian ini menghasilkan model proses rekomendasi yang dapat 
diimplementasikan di Desa Wisata Ciburial untuk meningkatkan sinergitas 
stakeholder. Model ini mencakup langkah-langkah strategis dalam memperkuat 
peran Local Champion, memfasilitasi platform komunikasi yang lebih terbuka dan 
efektif, serta mendorong partisipasi aktif dari semua pihak terlibat. Penelitian ini 
memberikan wawasan penting bagi Pengembangan Desa Wisata , khususnya dalam 
konteks peran Local Champion dan pentingnya sinergitas stakeholder.  
 

 

Kata Kunci : Local champion, Stakeholder, Desa Wisata 
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ABSTRACT 
 

 

This study aims to identify the synergy of stakeholders to build an integrated 
tourism village and the role of local champions in Ciburial Tourism Village. This 
study used a qualitative approach with descriptive and exploratory case study 
methods. Data collection was carried out by means of direct field observations and 
interviews with 7 respondents representing various key stakeholders in Ciburial 
Tourism Village. The seven informants included the head of the Ciburial tourism 
village pokdarwis, the head of the Ciburial UMKM community, the secretary of the 
Ciburial village, business people, elders of the Ciburial tourist village, community 
leaders, and tourists. The results of this study reveal that the role of Local 
Champion, although recognized as an important element, has not been fully 
maximized in building synergy among stakeholders. In addition, this research 
produces a recommendation process model that can be implemented in Ciburial 
Tourism Village to increase stakeholder synergy. This model includes strategic 
steps in strengthening the role of Local Champion, facilitating a more open and 
effective communication platform, and encouraging active participation from all 
parties involved. This research provides important insights for the development of 
integrated tourism villages, especially in the context of the role of Local Champion 
and the importance of stakeholder synergy. 
 

 

 

Keywords: Local champion, Stakeholder, Integration, Tourism Village, Ciburial 
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