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ABSTRAK 

Pendidikan berubah menuju pembelajaran digital. Penelitian ini bertujuan 

memahami kompetensi digital guru, teknologi yang digunakan, kebutuhan 

pelatihan, dan rencana pengembangan kompetensi digital. Metode yang 

digunakan adalah mix-method, dengan data kuantitatif dari instrumen 

asesmen dan pemetaan teknologi, serta data kualitatif dari wawancara. 

Hasil menunjukkan kompetensi digital guru: 17,2% eksplorasi, 43,0% 

integrator, 26,9% ahli, dan 6,5% pemimpin/pelopor. Capaian terendah: 

fasilitator 44,4%, pelibatan murid 47,1%, sumber daya digital 47,8%, 

belajar mengajar 48,0%, keterlibatan professional 49,8%, dan asesmen 

51,6%. Pemetaan menunjukkan penggunaan perangkat seluler, pesan 

singkat, video dari pencarian, bimbingan teks, kuis digital, dan presentasi 

dalam pembelajaran. Analisis kebutuhan menunjukkan pelatihan fokus 

meningkatkan kompetensi dari eksplorasi ke integrator, integrator ke ahli, 

dan ahli ke pemimpin. Materi fokus pada kompetensi pedagogi: belajar 

mengajar, media digital, asesmen, pelibatan murid. Pelatihan terbagi dalam 

3 tahap: orientasi, pengembangan, dan kolaborasi/refleksi. Implikasi 

penelitian terhadap pengembangan guru, perencanaan pelatihan efektif, 

kebijakan organisasi, integrasi teknologi dalam kurikulum, dan 

pengembangan keterampilan guru dalam pembelajaran digital. 

Kata Kunci: Analisis Kebutuhan Pelatihan, Perencanaan Pelatihan, 

Kompetensi Digital, Digital Learning 
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ABSTRACT 

Education is transforming towards digital learning. This study aims to 

understand the digital competence of teachers, map the use of digital 

technology, analyze training needs, and design training planning to 

develop digital competence. A mixed-method approach was employed, with 

quantitative data obtained from digital competence assessment and 

technology use mapping instruments, while qualitative data resulted from 

interviews. Research findings revealed teachers' digital competence levels 

as: exploratory (17.2%), integrator (43.0%), expert (26.9%), and 

leader/pioneer (6.5%). The lowest indicator achievements were seen in 

teacher facilitation (44.4%), student involvement (47.1%), digital 

resources (47.8%), teaching and learning (48.0%), professional 

engagement (49.8%), and assessment (51.6%). Mapping results showed 

teachers predominantly using mobile devices, messaging apps for teaching, 

video learning materials from search engines, text-guided methods, digital 

quizzes for assessment, and presentation formats for both online and offline 

learning. Training needs analysis indicated focusing on enhancing digital 

competence levels from Exploration to Integration, Integration to Expert, 

and Expert to Leader. Training content should emphasize pedagogical 

competencies like teaching and learning, digital media resources, 

assessment methods, and student involvement. The training is divided into 

three stages: digital competence orientation, digital competence 

development, and collaboration and reflection stages. This study holds 

implications for effective teacher digital competence development, training 

planning, professional organization policies, technology integration in 

school curricula, and enhancing teacher skills in digital learning 

technology utilization. 

Keyword: Training Need Analysis, Training Planning, Digital Competence, 

Digital Learning Implementation  
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